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President's Speech 
Ednl< n Inn 
1 have written thil\ speech many times. I started 
t.-~ ...... ~~~~u~~.~etinsSpeech in August, whileon va-
cation in northern Ontario, my little piece of heaven-
ly solitude. I rewrote it again on Sunday just past, 
amid the rush to get the final documents and presen-
tation ready for the membership. Many times I have 
written this speech in my mind, never once did I 
consider the sadness with which I would open this 
meeting. as we proceed with the Annual General 
Meeting without Heather Molloy, our Secretary 
Treasurer. 
Although Heather is not personally w ith us today, 
I know she is very much here. 
I open this meeting by expressing my love and 
concern for Heather. Heather will not be left out of 
the Meeting. Melanie Chapman, will record for 
Heather much of the activities over the next three 
days, I encourage members to sign our card of well 
wishes. If you have a card you would like deleivered 
to Heather, we have a box at the credential table and 
these wilJ be deleivered to Heather. 
The greatest gift of kindness and support we can 
give to Heather, is to give her the opportunity to 
recooperate and recover, with our sincere expecta-
tion that she will return to her position in the new 
year. 
1 welcome each delegate and observer who is 
attending a delegate meeting for the first time. 
Special Hello to Marie Dancsok of Local 183. 
The next three days are very important. We have 
a lot of business to discuss. This is when we discuss 
the activity of the organization. We have a constitu-
tion to discuss, policies to debate, our Annual Budget 
must be reviewed and approved. Fulfilling our com-
mittment to our membership means reaffirming and 
redefining policies, planning for our future. 
1990 - the edge of a century 
What will the next century hold for us; 
for health care? 
The sale of natural resources and services has 
resulted in some getting richer, however the poor 
have gotten considerably poorer. 
An advanced democratic nation, rich in natural 
resources now has high rates of malnutrition, inade-
quate health care, social injustice and repression. 
We have made some important strides forward 
this year, for some of our members, but our success 
as a Union for nurses, cannot be measured only by 
the improvements we have negotiated in wages. 
Are immediate improvements synonymous with 
success. I think we would be a little hasty to write 
history, as I believe the success of this Union will 
be determined by how forcefully we shape our fu-
ture, which will also be the future of all Albertans, 
all Canadians. Health care is the most valuable and 
certainly the most vulnerable resource we have. 
The success or failure of our Union will more like-
ly be measu red by how successfully we protect 
universal medicare. How well we champion rights 
for all workers. Will we leave behind a healthy en-
vironment and protected. Will we assist in the evo-
lution of a caring and just society, not only within 
our borders but worldwide. 
Two weeks ago health care premiums were in-
creased by 16.5%. Many Albertans probably missed 
the announcement, conveniently released into the 
sea of media reports about the GST. 
The ease with which the Provincial Government 
has been able to sow the seed of increased individauJ 
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responsibility for health care in this province is 
frightening. 
One member of the public, indicated that he no-
ticed that health care premiums went up (again) , but 
in his view it was o.k. , because if it took 16.5% to 
keep doctors and nurses in Alberta, that was o.k. 
Well it isn't o.k. 
Who is to blame for budget deficits? 
This is one of those puzzles where all of the pieces 
are the same colour, and no two pieces have the 
same shape. Almost impossible to assemble. Certain-
ly the complete picture is not evident without pains-
taking probing and study. -
We all know what the easy answer is. Blame those 
nurses. 
Without significant population increases, we will 
have to face reduced beds. For many years govern-
ment and health care advocates have emphasized 
community care. We must ensure that as we move 
from an istitutionalized structure to a community 
structure, that we, the Union are there to protect and 
promote quality of care and quality of work life. 
I am personally a little tired of being the scape 
goat, and I will certainly not be the scape goat for 
provincial and federal governments, who are deter-
mined to diminish and eventually eliminate respon-
sibilty for health care. 
Continued on page 2 
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The provincial government does not need to in-
crease a very regressive form of tax to fund health 
care. The current provincial budget is based on 
projected revenues. The projected value of oil was 
only $21jCanadian) a barrel. The las! news report 
I read, cited oil at $41 jU.S.) a barrel. In twelve 
months, each dollar increase in oil means $100 mil-
lion dollars in revenue for the province. 
Our health care tax is not going up because of 
financial need. The 8% increase in wages for hospi-
tal nurses is not the cause. 
We are watching our provincial government foist 
a well disguised conservative ideology. Which ideal-
ly, we and every other Albertan will swallow, hook 
line and sinker. 
The federal government is of the same mindset. 
Almost from the moment national health care was 
realized, federal governments have attempted to step 
away from financial and political responsibility for 
healthcare. 
At election time we are wooed w ith talk about 
"sacred trusts" and endorsement of our network of 
social support. We have proof that the needs of 
Canadians can be quickly replaced by big business 
opportunism. Once in office, the facade of support 
is replaced by malignant decimating legislation. 
In September 1989, the Prime Minjster clearly stat-
ed that his government has abandoned the notion 
that universal programs in Canada are ''sacred''. Do 
you recall the assault on pensions? How about the 
changes to the patent drug legislation? What about 
the cuts to unemployment insurance? Do you know 
that the federal government is reducing federal 
dollars for health care and education? Reducing to 
the point that by 2004 the federal government will 
stop all money transfers to the provinces for health 
and education? The $8.2 billion now spent for health-
care and education will be $0.00. 
In 2004 the equivalent of $8.4 billion dollars jby 
then possibly 20 billion dollars) will still be need-
ed, but it will not come from the federal government 
via federal income tax and the GST. The money will 
come from each one of us directly. 
When the burden of social programs becomes un-
bearable, we will advocate dismantling. We will ad-
vocate the user paying. In a privatized health care 
system who pays for preventive programs? 
Oh, what a happy day for insurance companies 
and others who profit from our misfortune. Survival 
of the strongest and the richest. 
The funding crunch of the nineties will be mere 
childs play compared to the wholesale destruction 
in the twenty first century. 
I had the pleasure of speaking with representa-
tives from Chile, one of the first countries to have 
a system of nationalized health care. The story of 
Chile is a horrible tale of social destruction in a once 
democratic society. The destruction started with the 
elimination of those who advocated socialized medi-
care. Unions were outlawed. Repressive labour laws 
were implemented . Opponents to the new regime 
were silenced , most permanently. Reduced nation-
a l funding, combined with the creation of a private 
,for profit system of health care delivery has result-
ed in a crisis, where the poor, elderly and sick have 
very limited access to substantially inferior health 
care. The System for the poor jwhich services 9 mil-
lion) is inadequately funded. The financially better 
off 13 million) must pay high premiums to have ac-
cess to private medical services. Insurance compa-
nies control eligibality and quickly delete coverage 
for those who demonstrate a pattern of high utiliza-
tion. Of course health care was only one service that 
Chile privatized. Power, water, telephones and edu-
cation were also privatized during the dictatorship 
of Pinochet. A horrible premonition of our own fu-
ture, if we do not take heed of warning signals. 
I am very proud of what United Nurses of Alber-
ta has done this year. This has been a successful year 
for the organization. A hard year, with some move-
ment forward, at least for the majority of our mem-
bership, but not for all. 
The improvements in collective agreements, is not 
enough to satisfy growing discontentment. Because 
of the work of our local executive, members and 
staff, you are a presence in one hundred and twenty 
five work sites. YOU- were present at rallies for wor-
kers on strike. You financially assisted workers less 
fortunate. You walked with those concerned about 
social justice in El Salvador. You were part of an in-
ternational peace force overseeing democratic elec-
tions in Chile. You attended the Canadian Labour 
Congress, to observe organized labour on a much 
larger scale. You spoke directly to the Senate about 
the GST. A regressive vision of tax reform with loop-
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holes that "you could drive a tank through". You op-
posed the Meech Lake Accord, because it was an 
undemocratic procedure for constitutional reform. 
You made advances in hours of work, which had not 
significantly changed in fifty years. You improved 
wages and health care benefits. You represented 
nurses before arbitration boards, pension boards, 
Human Rights Hearings, and during disciplinary 
hearings by professional associations. You spoke 
against privatization of health care. 
You conveyed your committement to universal 
health care to Health Minister Nancy Betkowski. 
You advocated respect and recognition for all health 
care workers. You told Elaine McCoy, Minister of 
Labour that you do not want a limited right to strike, 
which clearly is tipped in favour of employers. 
You have told your employers you want to be 
respected, that you want input into decisions. You 
said that you wanted better compensation and work-
ing conditions. 
The problems with 
nursing are far more 
complex than money. 
But our work is far from done. We have 
members who do not realize the negative impact 
of opting out of pension plans. We have 
members who do not have a pension plan. 
The improved wages achieved by hospital 
nurses, have not been accepted by all employers, 
particularily in the private for profit nursing 
home sector. 
We do not have healthy and safe working 
environments, where employees are free from 
injury and hazardous exposure. 
The majority of our membership does not have 
the legal right to take strike action. 
What will we do this year and in the years 
ahead. What issues, responsibilites should we 
concentrate on. Do we expand? how far? how 
fast? 
Do we build coalitions of support? With 
whom? How? 
Do we join nurses across this country in the 
fight against erosion while pursing the 
enhancment of health care? 
Why didn't we ratify NFNU? What issues do 
we pursue? Privatization? Health care funding? 
Labour laws? Indiviual rights and freedom? 
Womens issues - peoples issues? 
Do we have clear goals for negotiations in the 
future? 
Never have so many been so concerned about 
our issues, our future. 
A few weeks ago I met two nurses while 
getting my lunch in a small mall close to our 
office. The first nurse I met was a colleague that 
once worked on my medical unit . She is now 
employed as a public health nurse. She is very 
content with her work. She enjoys what she 
does, she is very pleased that she has improved 
wages. 
The second nurse was working in a candle 
store. A former member of my own local , she 
said she was extremely happy with her new life. 
She doesn't miss nursing at all. "A year ago, I 
went back and worked a casual shift, my first 
shift in eighteen months jdue to the birth of my 
child). They put me in I.CU. ; it was terrible. I 
won't go back. The wages won't attract me 
back." 
The problems with nursing are far more 
complex than money. The solutions are more 
comprehensive than employers and educators 
want to admit. 
WE must ensure that we shape our future, 
that we do not find ourselves sidetracked or 
confined by a lternative adjenda's. 
We have a short period of time to refine, re-
think, re-build . We have financial stability. We 
must use the nineties to shape our future, to 
expand and solidify our presence as a key player 
in health care. 
In one of the first UNA workhops I attended, 
the instructor said : Change causes movement. 
Movement causes friction. 
Well we are not going to wait for change to 
come to us. We must grasp the future and be 
part of the shaping, or live with someone else's 
vision of change. 
Nurses work is never done, the fight goes on 
for what was won; Onward and forward to the 
next century- to our vision of healthcare. 
BA 
ES 
STRIKE 
UPDATE 
On January 1, 1991, the Manitoba Nurses' Union 
went out on strike for improved wages and working 
conditions. The Union represents approximately 9,500 
Registered Nurses, Registered Psychiatric Nurses, 
licensed Practical Nurses and Operating Room 
Technicians at over 90 Health Care facilities. The Union 
remained out on strike for 31 days, making this one the 
longest strike by nurses in the hi . n 
January 31, 1991, the Union held a ratification vote on 
the Employer's last offer. On February 1, 1991, the 
Manitoba Nurses Union made the following news 
release: 
Winnipeg - 01 February 1991 - MANITOBA 
NURSES' UNION ANNOUNCES MAJORITY 
RATIFICATION VOTE. 
Manitoba Nurses' Union President Vera Chernecki 
announced today that 61% of the membership has 
ratified the tentative agreement between the Union 
andM.M.O. 
The 2 year pact calls for a salary increase of 14% for 
RN's, and 11% I:Or LPN's. For RN's, the 1991 increases 
are6%January 1; 3%July 1;and !%October 1% (1% 
is extension of pay equity); and 4% January 1, 1992. 
LPN'sand ORI"saretoreceivean increase of 11 %over 
2 years; 3% January 1; 3%July 1; 1% October 1; (1% 
represents extension of pay equity); and 4% January 
1, 1992. 
The establishment of a Nursing Advisory Committee 
is a major gain for the Union. More input into decision-
making was a high priority among members. 
The promise of Joint Trusteeship at Health Science 
Centre. Seven Oaks Hospital and te Cancer Foundation 
is also a significant gain and paves the way for Joint 
Trusteeship in other facilities in the future. 
By January 1, 1992, the RN General Duty nurse start 
rate will be fourth in Canada and the end rate is fifth, 
(using projections for increases in other provinces). 
There were more improvements in this contract in 
terms of working conditions than in several previous 
contracts. Improvements were achieved in the 
following areas: Health & Safety, Nurse Abuse, 
Workers' Compensation, Parenting Leave, Improved 
Recognition of Previous Exerience and Casual Nurse 
Benefits. 
"While the majority of members have ratified the 
agreement they have done so grudgingly'' said Union 
President Vera Chernecki, ' 'Anger among nurses is 
very high at this government for its uncompromising 
approach to negotiations." 
Chernecki said that the foolishness of the 
goverrunent's hardline position at the negotiating table 
willbeshownoverthenext2yearsasnursescontinue 
to leave in higher numbers. 
Continued on page 8 
Director of Labour Relations Report 
Thank you. Annual 
Meetings are opportuni-
ties for the members to get 
together and decide where 
they want their Union to 
go. Over the next three 
days you will be deciding 
what sort of Union you 
want in the 1990's. In ord-
er to determine where we 
are going, we need to 
review the past year to see where we currently are. 
This past year has been with regards to labour re-
lations department, an extremely busy one. At times 
it seemed that we were literally running from one 
emergency to the other. Over the past couple weeks 
as I've reviewed the events of the past year, it be-
came clear that there are a number of accomplish-
ments that we can be justifiably proud of. 
Since we met last year, a lot of things have hap-
pened -most obvious of course is the area of negoti-
ations. 
We settled a new Hospitals agreement that result-
ed in salary increases of more than 20% over two 
years. 
We also achieved superior vacation provisions, 
dental plan and very significant increases in shift 
and weekend premiums and overtime pay. Perhaps 
most importantly is new hours of work article, that 
provides you with the best scheduling provisions in 
the country. And we've come a long way toward a 
final resolution of the problem of working alone in 
a ward or unit. 
On the Health Unit front, nurses also received in-
creased increases of more than 20%, as well as other 
major achievements that with the result being that 
for the first time in a long while, nurses no longer 
need to accept for inferior packages in order to work 
in the community. 
We settled agreements at Locals #154 & #155 (Red 
Cross and Youville Nursing Home) that essentially 
mirror the hospitals agreement. The same is true for 
Locals #117 and #161, two of our Extendicare Locals. 
We've reached first agreements at three new Lo-
cals that provide for reasonable salaries and work-
ing conditions and after what seemed like an 
eternity, we reached a first agreement at Local #162 
-Northwestern Health & Social Service Board . 
,.._.iio\- 4ooe'l~ *Wl, *111, & 1137, our CP.L. Locals 
negotiated a 4% increase a few months ago. That 
may not seem like much, until we realize that they 
weren't even in negotiations. Their agreement hasn't 
even expired. 
All of these agreements were reached without the 
need for any work stoppage and without the need 
for any 3rd party intervention. 
As far as enforcing those collective agreements, 
we are still successful in resolving most issues pri-
or to arbitration . We have been able to resolve more 
issues without the need to file grievances and have 
achieved more settlem ents at early stages of the 
grievance procedure. Employers and employer as-
sociations seem to be pushing for a new open-door 
policy. 
On the organizing front , we continue to organ ize 
new members. Jasper Health Unit has joined as have 
the nurses at two Extendicares and the nurses at the 
All of these agreements 
were reaehed without 
the need for any work 
stoppage and without 
the need for any third-
party intervention. 
Edith Cavell Centre in Lethbridge and Bethany Care, 
Cochrane. We are currently organizing two new 
nursing home Locals and although it's been quite 
a battle, we expect to seen be certified at Alberta 
Hospital, Edmonton. Just last week another group 
of nurses in the South contacted us requesting mem-
bership in the Union . 
On the genera l issue of Labour/Management re-
lations, there has been much action and many de-
velopments. 
Both the government and Employers continue to 
espouse a ''new attitude'', and talk about empowet -
ing nurses. There has been an emphasis on nursing 
lately - with the government initiatives, the job 
enhancement fund . We now have nurses on some 
hospital boards and Employers are stating they wish 
to give more control to their nurses and using things 
like self-scheduling as examples. 
We now have a Provincial Nursing Action Plan -
this has come about as a result of our members as 
well as employers and other key players stating that 
we want no more surveys or committees but want 
real action to improve the working life of nurses in 
this province. The Steering Committee contains 
representatives from U.N.A. and this should prove at 
the least, to be an interesting development. 
So what's going on with these new developments? 
We're hearing a lot about team-work, about new 
attitudes and about common goals we share with 
employer.s . 
Have the rules changed? Is the adversarial system 
no longer relevant and team-work the wave of the 
future? As we move in to the future, should we be 
rethinking the entire way we do our business? 
Well lets take a closer look at what has gone on 
in the past year. First of all lets look at negotiations. 
I'd like to say that the only reason we had such major 
improvements in our agreements is because of the 
tremendous skill and expertise of our staff and mem-
bers of the Negotiating Committee. We did have very 
good negotiating committees who did do tremen-
dous work. But like all m;gotiations, there were a 
lot more factors than what went on at the table or 
in the caucuses . In many ways this round of bar-
gaining was the payroll for the struggles of the past -
The team concept is 
certainly being talked 
about. The appearance 
of consultJJtion and 
empowerment of nurses 
is certainly present. But 
we haven't yet seen 
the reali 
particularly the struggle of 1988. It was also a result 
of the supply and demand factors that exist in nurs-
ing. If we had not proved that we are a force that 
need to be taken seriously; if Alberta did not have 
to compete with other provinces and other countries 
for nurses, we would have seen such a conflict-free 
year. 
As far as enforcing the contracts it is true that we 
have been getting some resolutions quicker. But the 
fact is that since we met one year ago, U.N.A. mem-
bers have had to file over 300 grievances. And for 
those grievances that need to proceed to arbitration, 
the time delay are horrendous. Why is this? Last year 
a study was done on the delays in arbitrations and 
showed clearly that the major reason for delay is the 
use of 3 person arbitration boards rather than sole 
arbitrators. 
In the past round , we proposed sole arbitrators at 
every table. Neither the A.H .A. nor any employers 
at other tables agreed . They all pointed out that our 
collective agreements allow for sole arbitrators if 
both parties agree. Since the spring, we have pro-
posed sole arbitrators in every grievance we've ad-
vanced to arbitration . So fa r only one Employer has 
agreed . 
We still have employers who seem to think that 
the collect ive agreement is something optional. One 
of our large Locals recently reviewed the schedules 
for each unit in their hospital. Out of apprdximately 
50 units, less than 10 were even contract compliant. 
Just last week one of the hospitals in Edmonton are 
decided that they needed to eliminate about 1 1/2 
full-time equivalents. Rather than follow the lay-off 
and bumping provisions, the employer simply served 
layoff notice to every nurse in the hospital and be-
gan placing them all in what they called newly creat-
ed position . 
What I want to know is, if this new attitude is real, 
why is this going on? Why a re many of you still be-
ing denied stats and vacations on the off-sh ifts? Why 
do so many employers have absentee programs that 
punish workers for being s ick? I 'm afraid that in 
many ways the old battle still continues. 
With respect to organizing we have found that 
there are other organizations who also want to ex-
pand. Organizations who want to dilute the strength 
that we have as the Union that speaks for nurses in 
this province. There are groups out there prepared 
even to let their own members suffer in order to ex-
pand and keep their dues dollars coming in. 
Finally looking at the larger picture of labour-
management relations - I wonder how many nurses 
are on hospital boards. How many Employers have 
union representatives on the committees where real 
decision are made. How many of you have felt any 
real difference as a result of the government initia-
tives? Have your professional responsibility con-
cerns really been addressed? In areas where so 
called self-scheduling is being implemented, does 
the employer allow you, the professional, to deter-
mine the number of staff necessary on each shift? 
The team concept is certainly being talked about. 
The appearance of consultation and empowerment 
of nurses is certainly present. But we haven't yet 
seen the reality. 
The fundamental basics of the relationship has not 
changed. The job of management is to ensure the 
provision of quality care at the least possible ex-
pense. That means that employers still want to main-
tain all the decision-making rights, regardless of the 
effect on employees. We still want to take away a 
put in into a book of agreed upon rules called a col-
lective agreement. And we want those rules to ap-
ply equally to everyone and to reflect the value of 
the workers. 
This is not to say the relationship has not changed 
- it has. Nurses are now treated with much more 
respect an what we have to say is taken seriously. 
Almost without exception at all of the bargaining ta-
bles, we were treated with respect and Employers 
at least listened to what we had to say rather than 
simply ignoring our concerns. 
The game has become more sophisticated. The 
system no longer must always be confrontational, 
although we must be prepared for that. 
But as a result of the new rules and a more sophisti-
cated process we can no longer simply ignore new 
initiatives from Employers or government. We must 
be involved, but we must go in with our eyes open. 
The new rules mean we must also become more 
sophisticated in our approach. We need to become 
more organized and coordinated in our approach. 
We need to become more polit.icalJy active in order 
to deal with the changes that will come to the deliv-
ery of health care. We need to recognize and deal 
with the issue of how other groups affect our bar-
gaining. We need to ensure that as a union we are 
providing the necessary service and assistance to 
our Locals and Local Executives. We need to recog-
nize the importance of membership education and 
that education can not end at the completion of struc-
tured workshops. We neeQ to ensure we remain at 
the forefront of the trends of the future. That is the 
challenge that you face the next three days. 
Before I go I 'd like to thank the Executive Board 
and the Executive Officers for the work they've 
done in the past year. I 'd also like to acknowledge 
the staff both the Administrative staff, particular-
ly the Director of Finance and Administrative Serv-
ices and the Labour Relations staff. We have had 
some changes in our Labour Relations staff over the 
past year. Nora Spencer, who served as temporary 
Labou r Relations Officer in the Edmonton office has 
completed her term. Rick Lampshire, a Labour Re-
lations Officer in the Edm onton office resigned and 
Trudy Richardson will also be leaving soon. We'll 
certainly m iss them both . We have a new addition 
to the staff - Ms. Yessy Byl, and I'd like to take this 
opportunity to officially welcome Yessy. 
Finally I'd like to thank you people and the peo-
ple you represent who make my job and the job of 
my staff worthwhile. 
· Thank you and have a good meeting. 
* NEXT ISSUE * 
A report by Heather 
Smith about her 
recent trip to the 
Soviet Union with 
1rudy Richardson 
and other trade 
unionists. 
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PRO BEFORE PEOPLE? 
Privatization: Canada & Chile 
Dacy Gibbs 
(This article was published originally in the Arusha Centre 
Newsletter. j 
The problem \Yith privatization is that it's difficult 
to see the whole picture. In Canada privatization 
seems just part of a larger plan pursued and promot-
ed by the Conservative government. At Oxfam's pub-
lic forum on privatization at the Parkdale United 
Church this month, Canada's moves towards privati-
zation were placed in an international context with 
a special focus on healthcare and the links bel ween 
Canadian and Chilean privatization. The primary 
issues raised concerned the implications of the ''pri-
vate for profit '' mentality on healthcare and how the 
Chilean experience should serve as a warning to 
Canadian privateers. Speakers at the forum were 
Veronica Baez, former president of the College of 
Midwives in Chile and Heather Smith, registered 
nurse and president of the United Nurses of Alber-
ta (UNA). 
In Chile, one of the first countries in the world to 
have a national health care program, privatization 
has had devastating effects. The national healthcare 
system, set up in the Allende years, was left in ruins 
by the Pinochet regime. Under Pinochet, govern-
ment legislation sought to privatize the medical sec-
tor and to put power and wealth into the hands of 
an elite. A two-tier system was created with a poor-
ly maintained and poorly subsidized public sector 
catering to approximately nine million people and 
a private sector with big investment catering to about 
three million people. Huge waiting lists, low salar-
ies and lack of care for the elderly are just some of 
the problems faced by Chileans in an era of mas-
sive privatization. 
These changes are not that unusual if one looks 
at worldwide trends. In the late 70s, early 80s, the 
International Monetary Fund (IMF) and the World 
Bank advocated ''structural readjustment'' for deb· 
tridden third world countries. In short, this program 
was designed to 'help' third world countries pay off 
their debts to the first world. It entailed a total res-
tructuring of the economy; governments had to 
spend less. In effect, resourses had to be transferred 
from the public to the private sector opening up the 
latter to foreign investment. 
The same type of argument is being used in Cana-
da to promote privatization schemes and to sell legis-
lation such as free trade and the GSI'. According to 
the government, the GST will ensure the future of 
our social programs by halting reductions in serv-
Thank You 
U N.A. 
Dear Brothers and Sisters: 
On behalf of our members on strike at Zei-
dler Forest Industries, I would like to extand 
a "Thank You" to you and your Local for the 
donation received. 
We have been struggling since April llth, 
1986, in Slave Lake and March 17th, 1988, in 
Edmonton. Your support gives us the strength 
to continue. 
Your commitment to support our brothers 
and sisters on the picket lines is most encourag-
ing and appreciated. It will help to ensure a 
just settlement of theri contract. 
Once again, thank you and with your con· 
tinued support we will be successful in the 
end. 
W1Sh you and yours a prosperous New Year. 
Fraternally yours, 
Robert DeLeeuw 
Fm. Secretary 
IWA Canada, Local1-207 
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ices. In effect, our system is too expensive to main-
tain itself. "Fiscal responsibility" has become a key 
political issue. Heather Smith says the Canadian 
public is being deceived. 
As an advocate of nationalized healthcare, Smith 
discussed the importance of creating coalitions to 
''get the threat of privatization recognized". A nurse 
in the audience asked why Smith spoke about coa-
lition building not revolution. Smith responded by 
saying ''We can't have a revolution that no one will 
join". Here, she explained, lies the fundamental 
problem; no one believes it untTI it happens and at 
that point it may be too late. In Chile, there were vio-
lent changes to the system; people worried about 
their lives avoid making demands about healthcare. 
In Canada, Smith said, we have a more insidious 
''slow death''. With a ''facade of structures'' that pro-
tect us we feel safe. 
Smith spoke about the different aspects of privati-
zation as pieces of a puzzle. We now have a Minister 
of Privatization at the federal level. Both the Alber-
ta and the federal government have been encourag-
ing employers to privatize services. All across 
Canada hospitals have been contracting out manage-
ment, security, Qnancial, and laundry services. 
Nursing homes in Canada are almost all privately 
owned and quality of care and services has gone 
down considerably. Corporate donations to hospitals 
ARE on the rise with serious political implications 
and lottery funding has become an issue. Changes in 
established program funding have also caused dis-
content. Smith says there are just some of the pieces 
of the " healthcare puzzle". 
In the old days, Smith said, we cleared the bank, 
sold the farm to pay for certain operations as many 
people now do in Chile. According to Smith, health-
Huge waiting lists, low 
salaries and lack of care for 
the elderly are just some 
of the problems f:reed by 
Chileans in an era of 
massive privatization. 
care has always been an "emotional issue"; people 
will pay dearly to protect themselves. Canadians 
have come to reply on and to trust in the national-
ized healthcare system. What happens as resources 
going into healthcare are reduced; institutions are 
forced to close down beds; certain services are cut 
entirely and the remaining ones have restricted ac-
cess? We end up with a two tier system like that in 
Chile where circumventing the sytem will depend 
on financial ability. More and more people will be 
forced to accept poor public services. Smith point-
ed to the fact that these changes feed well into the 
survival of the fittest mentaility. Already many of 
the less essential parts of the healthcare system are 
being pulled out as people are being convinced that 
the system is too expensive and often abused. Smith 
said there is no evidence to support the claim that 
Canadians abuse healthcare dollars. 
UNA has been working hard to put the puzzle 
pieces together so that Canadians can get a clearer 
picture of developing trends. Smith spoke of the 
danger of letting things go too far. It's almost impos-
sible, she explained, to reestablish a healthcare sys-
tem once it·has been destroyed; the private sector 
build up a dependency. People see that there is no 
money in prevention and it's difficult to find the 
necessary investment dollars as the Chilean model 
has shown. Smith and Baez stressed the importance 
of recognizing the parallels between Canada and 
Chile so that we can learn from each other and con-
tinue working for change. 
FIGHTBACK 
Provincial Hospitals Agreement Article 19 
Facts: 
Following a skiing accident the grievor was absent on sick leave followed by short-term disability and 
finally long-term disability. She returned to work shortly before her anniversary date. The Employer did 
not give her her annual salary increment on that date but rather adjusted her anniversary date by the 
amount of time she was absent on short and long-term disability. 
Argument: 
The Union argued that the contract provides for an automatic increment on the Employee's anniver-
sary date. The only exception arises when an Employee is on a leave of absence in excess of one 
month, in which case the increment date is adjusted by the amount of time on leave. An Employee on 
SI'DI and LTDI is not on a leave of absence and, therefore, her increment date should not be adjusted. 
The hospital argued that the salary scale does not given an Employee an automatic increment. Annu-
al increases are discretionary. Management has the right to decide whether an increment should be 
granted. Article 19.08 states that the Employee shall be reinstated to her position following LTDI at "not 
less than the same step in the pay scale and other benefits that accrued to her prior to disability." The 
Employer has complied with the Article. 
Decision: 
The Arbitration Board agreed with the Union's position and held that the Employer did not have the 
right to change the Employee's anniversary date following her return to work. Unless the Collective 
Agreement otherwise provides, the salary increments take effect automatically. 
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Highlights from the 1990 Annual General Meeting 
The 1990 Annual General Meeting was held in Ed-
monton . On October 16, 17 and 18. The first day of 
the meeting registered 341 voting delegates and 115 
observers and invited guests. 
1991 Bud2et Highlights 
The 1991 Btl<lget was presented to the member-
ship by Dale Fior, South Central District Chairper-
son and member of the Finance Committee. Dale 
was presenting the budget in Heather Molloy's ab-
sence, and was assisted by the members of the 1990 
Finance Committee, and Darlene Rathgeber, Direc-
tor of Finance and Administrative Services. High-
lights of the Budget are: 
1. Increase in funding for the Executives of Locals 
with 1-99 duespayers. 
2. Increase in mileage payment rates for U.N.A. 
members to 30~/km or 48~/rnile, for union 
business. 
3. Financial provisions for a 3-day Hospital De-
mand Setting Meeting. 
4. Increase daily meal allowance to: 
a . Breakfast $8.00 
b. Lunch $10.00 
c. Supper $15.00 
The proposed 1991 Budget reflected the proposed 
7% GST tax which U.N.A. will be paying on many 
services and items this year. 
The Budget was passed as amended on the third 
day of the meeting. 
The projected yearly budget will be brought to the 
membership for approval and any expenditures will 
be reported to the next Annual General Meeting. 
Constitutional Amendments 
The Constitution was amended in Article 5.10 and 
11.06. The Bylaws were amended in Bylaw VIII and 
Bylaw XI. Please refer to the current Newsbulletin 
for a copy of the Constitution and Bylaws as 
amended. 
Policy Resolutions 
1. Executive Summaries will now be sent out 
to Locals instead of the full minutes of the Ex-
ecutive Board, Demand Setting and Reporting 
Meeting, and Annual Meeting. This will sub-
stantially reduce the amount of paper being sent 
to the Locals. This system was tried in 1990, and 
at the same time complete minutes of the meet-
ings were sent to the Locals. The feedback 
regarding the Executive Summaries was very 
positive. Complete minutes will still be availa-
ble upon request. 
2. Alberta Federation of Labour policy was re-
vised to read: 
''U.N.A. encourage contact with the rest of the 
Labour movement in Alberta through the 
A.F.L." 
3. National Federation of Nurses' Unions- This 
meeting discussed again the issue of NFNU 
affiliation. A motion to conduct another ratifi-
cation vote on NFNU affiliation was defeated. 
Our policy regarding NFNU was amended to 
read: 
''U.N.A. continue to exchange information with 
NFNU and make the membership aware of 
NFNU activities." 
4. Contracting Out - General Policy - 10 was 
amended as follows: 
Position: U.N.A. is opposed to contracting out 
of Nursing Services. 
When they are enlisted to work as nurses wi-
thin the institutions, they become members of 
the U.N.A. bargaining unit, and are thereby en-
titled to the coverage and benefits of the Col-
lective Agreement, and must pay dues. 
Definition: Contracting out occurs when the 
employer enlists the services of another agency 
to provide employees for the employer. One ex-
ample would be the use of nurses from Corn-
Care or the Nursing Registry. These employees 
may be paid by either the employment agency 
itself or the Hospital. 
Directive: Should a Local be aware of instances 
where nurses are hired to work in the hospital 
and are not being covered by the Collective 
Agreement, the Local should grieve this matter. 
Such a grievance can be handled as a policy 
grievance by the Local as a violation of Article 
3, Recognition and Article 5, Dues Deductions. 
As well, a grievance may be filed by the em-
ployee herself as to incorrect wages and other 
entitlements in the agreement, should this be the 
case. 
*Note: For specific wording of a grievance, 
please contact you Labour Relations 
Officer. 
5. Employee Assistance Programs - General 
Policy - 12 was amended.This is the fourth po-
sition paper on the establishment of the E.A.P. 
for U.N.A. This paper outlines recommenda-
. tions on the fundamental questions U.N.A. must 
address in determining the nature of the desired 
E.A.P. The paper is intended to serve as the 
guideline in negotiations with the Employer 
groups in establishing an E.A.P. 
Please consult the new Policy Manual for the 
complete policy and contact your L.R.O.'s as 
necessary. 
6. Government Interference - This is a new poli-
cy which reads: 
"U.N .A. go on record as being opposed to 
Government Interference through Legislation 
and Policies that restrict individuals and/or 
groups rights. 
U.N.A. supports the concept of negotiated set-
tlements for disputes involving Government and 
Individual/groups with respect for individu-
al/group integrity and rights.'' 
7. Impaired Driving- This policy was amended 
to read: 
" U.N.A. go on record ·to support Educational 
Awareness of impaired driving and stress the 
need for health promotion and accident 
prevention.'' 
8. Environmentally Safe Products - This new 
policy was passed: 
''That U.N.A. office and Locals will strive to use 
only products that are environmentally safe, bio-
degradable or recyclable in the continuing ad-
ministration of business.'' 
9. Mini-Workshops/Education - Educational 
Mini-workshops will be held on an emergency 
basis for Local Executive. Local executives 
should contact the Provincial Office for details. 
The United Nurses of Alberta Labour Education 
Fund policy was amended to increase the value 
of awards to $2,000 and further the Education 
Committee will report on the disbursements to 
the Annual General Meeting. 
10. Emergency Services - The policy regarding 
Emergency Services during a strike was amend-
ed to read: 
" Emergency Services provided by members 
during a strike shall be only those authorized 
by the Local." 
1990 Elections 
Heather Smith, incumbent, was elected by accla-
mation, to her second term as President of U.N.A. 
Heather Molloy, incumbent, was elected by accla-
mation to her second term as Secretary/Treasurer. 
Darlene Wallace was elected to serve a two year 
term for the North District. Darlene had previously 
served as a South District Representative to the Ex-
ecutive Board. She also was on the 1989-90 Hospi-
tal Negotiating Committee for the North District. 
Newly elected to the Executive Board for North 
Central District is Florence Ross. Florence brings to 
her new position, a strong interest and excitement 
about computers. 
Holly Heffernan joins South Central District fol-
lowing an election in that district. Holly has served 
on the Executive Board before for South Central 
District . 
New to Central District is Marilyn Coady. Marily 
is the Local President at Wetaskiwin and also 
represented Central District during the 1988-90 
Hospital Negotiations. , 
At this time we say goodbye to the following past 
Board Members, Judith Ford, Ingrid Panto, Judy 
Hove and Susan Buck. 
U.N.A. appreciates these members services and 
dedication, and wishes them health and happiness 
in the future. 
Guests 
U.N.A. was pleased to have the following guests 
attend the 1990 Annual General Meeting: 
Joan Fockler, Vice President, Finance, Saskatchewan 
Union of Nurses; Vera Chernecki, President, 
Manitoba Nurses Union; Don Aitken, President, Al-
berta Federation of Labour; Debra McPherson, Presi-
dent, B.C. Nurses Union; Linda Karpowich, Alberta 
Union of Public Employees, Local #6; Gretta Zeback, 
Former U.N.A. member; and Leo Panitch, Guest 
Speaker. 
Abuse, Assault, Threat, Harassment: 
What Can You Do? 
Prepared by Lyle Kanee and j o-Ann Kolmes of Chivers-Greckol 
and Peter Michalyshyn of Pringle and Associates. 
A patient on a ward suddenly lashes out and punches 
the nurse bringing medication. A visitor refuses to leave 
the floor and threatens the nurse with physical harm. 
Nurses can and do face experiences on the job of physi-
cal or verbal abuse. What recourse do nurses have if an 
incident occurs? There are two basic a lternatives: a com-
plaint leading to a criminal charge or a civil lawsuit. The 
processes involved in each route are quite different , as are 
the outcomes or remedies. 
Criminal Charges 
Common Offences 
The types of criminal offenc~s which might common-
ly affect nurses include various forms of assault includ-
ing sexual assault. ' 
Any individual against whom another commits a wrong 
~as the right to complain about that wrong to those respon-
Sibl~ fo~ ~forci~g the criminal laws. Depending on where 
the md1v1dual hves, those responsible in the first instance 
are the local police or the R.C.M.P. 
Police will hear the intial complaint . In some cases, 
they may be called in, either to the worl,site or some other 
location such as the complainant's home. In other cases, 
police will ask the complainant to attend the police 
detachment. 
It is common that police ask a complainant to provide 
a statement in writing setting out allegations against a sus-
pect: Such .a s~tem~nt is commonly accompanied by ex-
tensive pohce mterv1ews of the complainant both prior to 
There is a critical 
difference in criminal 
law between a person 
intendi11_L.to strike out at 
an e-;-and a person's 
acity to intend to 
strike out at a nurse. 
and after the giving of the statement. In some ases no 
statement is given or asked for. Whether or not a statement 
is ~iven by the complainant, police will always prepare 
the1r o~n report of the in':estigation incorporating a state-
ment, 1f any, together w1th other information from in-
terviews. 
In some cases police proceed to seek out, arrest and 
cha.rge a suspect immediately upon the laying of the com-
plamt. In other cases, police will seek out a suspect, but 
before an arrest or charge will interview the suspect. An 
arrest and charge many result after such an interview. 
However, in some cases after such an interview- and 
perhaps after other investigation-police will decide not 
to arrest the suspect nor lay a charge. 
An example will help illustrate the point. A nurse com-
plains of being sexually assaulted by a member of the med-
Ical staff of a hospital. Ther~ are no witnesses to the alleged 
assault. The suspect adm1ts to bemg alone at times with 
th~ nurs~, but denies any misconduct. Or, the suspect ad-
mits havmg sexual contact but maintains it was consen-
sual. Police must decide whether reasonable and probable 
grounds exist to lay the charge. 
Another example might have a patient in hospital strike 
a nurse. There are witnesses to this alleged assault. 
However, some of these witnesses, relations of the sus-
pect, state the suspect is ill and could not have known what 
he or she had done-could not have intended to assault 
~h~ nurse. Further, the suspect's doctors state the suspect 
IS 111 and may on that particular occasion not have had the 
capacity to intend to assault the nurse. The nurse, however f~om exten.sive de~lings. with the patient, believes the pa: 
hent on th1~ occ~10n dzd have the capacity to intend the 
assault. Agam, police must decide whether reasonable and 
probable grounds exist to lay the charge. 
There is a critical difference in criminal law between 
a per~on i~tending to st;ike out at a nurse, and a person's 
~pac!ty to mtend to stnke out at a nurse. Intent is a ques-
tion of whether th.e person. striking the nurse purposely, 
recklessly or neghgently d1d the act complained of: it is 
know~ as the mental element in criminal law, or me'n.S rea. 
c~~aclty, on the otl~er hand, is a question of the person's 
ab1lit~ to ~orm any mtent at all. Especially in the case of 
PS¥:Ch~atnc or long-term care patients, capacity will often 
be m ISsue. A patient may well have struck a nurse but 
at the ~ame t.ime he or she may clearly have been in~apa­
b.le of.mtendmg to do so. To complicate matters, there are 
s~tuat10ns, where a person's capacity shifts. There are 
times ~hen the patient is lucid, but also time when he 
or she IS not. In such situations, the Crown Prosecutor 
co~d very well consider entering a stay of proceedings 
agamst an accused. Much would depend, or course, on 
the circumstances of the offence and of the offender. 
The question is what happens if police in either case 
de~ide not to ~ay a charge? One answer is a non-legal one, 
stnctly speakmg: pressure might be brought to bear upon 
the representatives of the Attorney General-the Crown 
Prosecutors' Office to see a charge laid. Should that fail, 
the only recourse available to the complainant is the lay-
ing of a " private information". 
The " Information" 
. ~he laying of an information in all cases is the first ju-
~hc~al step in any crimina l proceedings. The information 
IS s1mply a document setting out the charge against an ac-
~used. In many cases it is sworn out by a police officer 
m front of a "justice':....defined as a Justice of the Peace 
or a Provincial Court Judge. In every such case, the police 
officer swearing out the information must have reasona-
ble and probable grounds that the accused committed the 
o~fence with which he or she is being charged. Once con-
vmced those grounds exist, a Justice of the Peace has no 
choice but to take the information. 
When the authorities fail to lay a charge-it is left to the 
individual or that individual's agent to swear out a " pri-
vat~ informa~io~ .". As with informations sworn by police 
officer~, the l.nd1v1dual seeking to swear out a private in-
formation will succeed only if he or she convinces a 
"justice" there are reasonable and probable grounds to 
lay the charge. 
T~e ~ext step ~f.ter laying and the taking of the infor-
mation IS the dec1s1on whether to '' issue process' ' against 
the accused. Again, this step applies both to informations 
laid by police officers and by private individuals. In most 
cases involving private informations, the Justice will be 
asked not only to accept the information but also to issue 
~warrant or summons compelling the accused to appear 
ID court to answer to the charge(s). The Justice must read 
the allegations and may wish to hear from the person 
swearing the informations whether a warrant or summons 
should issue. The hearing may amount to little more that 
the Justice asking the "informant" if the allegations are 
tr~e. It may, however, be more extensive. The Justice may 
w1sh to hear witnesses give evidence under oath about 
the allegations. The Justice must be satisfied there is a pri-
ma facie case against the accused. 
The Prosecution 
The expression ''prosecutor'' does not apply only to em-
ployees of the Attorney General's department. It may in-
clude a person conducting his own private prosecution of 
a summary conviction office. Alternatively, it may include 
a la~yer ~cting.-pr~vately on behalf of a-person who laid 
a pr.1vate mformatlon charging an indictable offence. 
Different rules apply to ''summary conviction'' and ''in-
dictab!e" offences under the Criminal Code. Generally 
speaking, a summary conviction offence carries with it 
a less serious p~~lty. As well , a person charged with a 
sum~~y conv1ct10n offence can have a trial only in 
Provmc1al Court. Indictable offences, on the other hand , 
carry generally more serious penalties. Further, a person 
charged with an indictable offence can choose to have a 
trial.in. Provincial Court or in the Court of Queen's Bench, 
and 1f ~~ t~e latter, by a judge alone or by a judge and jury. 
Any tnal ID Court of Queen's Bench is preceded by a 
preliminary inquiry in Provincial Court. 
Looking at the offences commonly affecting nurses-
those of assault-it is important to note that in many cases 
a ch~ic~ must be ;n~e whether to proceed by summary 
conv1chon or by md1ctment. ·Importantly, this choice is 
made by the prosecutor. 
Summa ry Conviction Offences 
W~en. d.ealing with a ~ummary conviction offence, a pri-
vate md1v1dual has the nght to carry on a prosecution per-
sonally or through an agent. The agent could be a 
non-lawyer or a lawyer. 
However, the Criminal Code gives the Attorney Gener-
al the power to intervene in any prosecution. Indeed, com-
monly.the ~ttorney ~eneral will take over the prosecution 
of a pnvate mformatton so soon as the information is laid 
and pro.cess has issued. The Attorney General can pro-
c~e? w1th the prosecution even in cases where the in-
diVIdual ~ho laid the information in the first place no 
longer w1shes to pursue the prosecution. 
. Fi.nally the Attorney General has the power, once hav-
mg mtervened, to withdraw the charge or to enter a stay 
of proceedings. 
A private prosecutor of a summary conviction offence 
also has the right to appeal a dismissal of a charge or a 
sentence imposed upon an accused. 
Indictable Offences 
Certain differences apply to indictable offences. As in 
summary conviction offences, the Attorney General has 
all of the same rights to intervene in private prosecution 
as noted. above, and indeed commonly takes over the 
prosecution. As above, only if the Attorney General does 
not carry on the prosecution will a private prosecutor be 
able to take over the case. 
. 0ne difference.fr~m su;nmary conviction proceedings 
IS ~hat after a prehmmary mquiry in Provincial Court, the 
pnvate prosecutor must obtain the written approval of a 
Court of Queen's Bench Justice to continue to prosecu-
tion in the Court of Queen's Bench. The Attorney Gener-
al must meet no such requirement. 
Another difference is that , unlike summary conviction 
off~nc~s, the private prosecutor has no power to appeal 
a d1sm1ssal of the charges against an accused. 
Sexual harassment is 
u~wanted and often 
coercive sexual behaviour 
directed by one person 
toward another. 
Finally, in an indictable offence the prosecution must 
be carried on by the private individual or a lawyer acting 
on behalf of that individual. Non-lawyers would have no 
standing to appear. 
Outcomes 
If an accused is found guilty at trial and is sentenced, 
the complainant may receive some comfort from the 
court's condemnation of the act committed. If the sen-
tence see~s to the complainant to be too light , there may 
be frustration or anger. The criminal trial process however, 
usually does not give the complaint any direct monetary 
compensation for the harm or loss. 
At the time of sentencing, the complainant may apply 
for compensation for any damage to property suffered as 
a result of the offence. 
. The complainant may apply to the Crimes Compensa-
tion Board for compensation for expenses incurred, 
pecun.lary loss, and:-in certain circumstances-damages 
for pam and suffenng. Damages for pain and suffering 
are.awarded by the Board only where injury occurred 
whJle the person was arresting or attempting to arrest an 
?£fender, assisting a police officer, or preventing or atternpt-
mg to prevent the commission of an offence. 
The employer's insurance or other policies may offer 
compensation for loss of property as a result of the assault 
(such as broken eyeglasses) and loss of income from time 
off work. 
It is the civil action which offers the w idest range of 
mo~~ co~pensation for expenses, losses, and damages 
for !DJury, pam and suffering. 
Civil Remedies 
In addition to criminal liability, the perpetrator of aver-
b~! or physical assault can be held civilly liable. Civil reme-
dies may be pursued in addition to or as an alternative 
to criminal remedies. 
Assault is legally defined as "the intent ional creation 
of the apprehension of imminent harmful or offensive con-
tact". When the harmful or offensive contact is made, the 
pe.rpetrator has committed ''battery''. Battery can be com-
mitted through direct invasion of bodily security such as 
when s~meone punches or kicks another person or injures 
~hem w1t~ a weapon or by indirect intrusion such as pull-
mg a cha1r out from under someone or poisoning their 
food. ~ven ~hough harm ~s not intended, battery may be 
com~mtte~ 1f the contact IS offensive to the recipient. Ac-
c~rdmgly 1f. one person hugs or kisses another person 
w1thout the1r cons~nt, it may amount to a battery. 
As.actual contact IS not r«quired to commit an assault, 
shakmg of a fist at another person , pointing a gun, or ver-
bal threats which give rise to an apprehension of immi-
nent harm will constitute assault. It is necessary that the 
event feared be imminent, and so a threat to do harm to 
someone at a future date does not amount to an assault 
It ~s. not necessary to prove that the perpetrator had th~ 
ab1hty to actually execute the threat as long as it is reasona-
ble for the victim to believe the threat could be carried out. 
Conrluct is intentional when the perpetrator desired to 
prodttce the consequences that follow from his act. While 
accidenta.l con~ct .m~y ~ive :ise to civil remedies in negli-
ge~lce, th1s article IS hm1ted m context to intentional torts. 
It IS also necessary to show that the conduct was volun-
tary. Accordingly, if a patient strikes a nurse as a result 
of involuntary contraction of muscles, civil liability w ill 
not be imposed. 
. ~ child may be held. liable for an assault or battery if 
1~ IS pro~en that the child could form the requisite inten-
tion. Children as young as five (5) have been found to have 
the requisite intention to cause harm. 
There is some confusion as to the proper test of' 'insani-
~y" t.o ~e employed in assessing civil liability. Whereas 
m cnmmallaw, ~t is necessary to prove that the perpetra-
tor knew that h1s act was wrong, in civil law, it is only 
necessary to prove that he was capable of appreciating the 
natu~e ~nd quality of. his act. Therefore, the perpetrator 
~ho IS ~n~ane accordiDg to the criminal law test may be 
hable c1v1lly for his actions. 
Civil law is intended to compensate the victim for his 
or her loss. When physical.injury is infliced, damages may 
be awarded for general paiD and suffering, loss of income, 
costs of care, and any other costs incurred directly as a 
Continued on page 8 
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result of the injuries inflicted. Where there is an 
assault but no battery, threat but no contact , the court will 
generally limit damages to a nominal amount unless the 
threat itself caused physical or mental injury. Courts may 
also order perpetrators to pay punitive damages which are 
awarded in cases of malicious or contemptuous conduct 
in order to punish the perpetrator for the wrong. Where 
the perpetrator has already been punished by the crimi-
nal courts, punitive damages will not be awarded by the 
civil court. 
A civil action is commenced by Statement of Claim filed 
in the Court of Queen's Bench of Alberta. The Statement 
of Claim must be issued within two years after the cause 
of action arises. 
Conclusion 
If an incident of abuse occurs, there are alternatives. 
The nurse's choice on what to do will depend on the type 
of abuse that has occurred, and the remedy the nurse 
seeks. All avenues should be explored, since they are not 
mutually exclusive. It is certainly possible to make a com-
plaint to the police plus appl~ for insurance. b~?efits, ~~­
ply to the Crimes Compensation Board, and 1mh_a~e a Cl:-'11 
action. Your Union can give assistance and add1honal m-
formation if required . 
Sexual Harassment 
Sexual harassment is ®wanted and often coercive 
sexual behaviour directed by one person toward 
another. It can occur in many ways, from the very sub· 
tle to the most overt. Sexual harassment includes: 
• Suggestive remarks or compromi:sing invitations; 
• Verbal abuse or display of suggestive pictures; 
- Outright demands for sexual favours or physical 
assault; 
• Leering or whistling. 
Sexual harassment is a form or abuse and can have 
devastating effects on a person's integrity, emontional 
well-being, and working conditions. 
A nurse experiencing this fortn of abuse of course 
has1he options described above under criminal com· 
plaints and civil actions. The following additional op-
tions ate available in cases of sexual harassment: 
- The hospital or instit\,\tion may h}tve.a policy and 
complaint procedure dealing with sexual harass· 
ment. The personnel department should have in· 
formation on this. , " 
. A complaint may be riJade to the Alberta Human · 
.Rights Corotnissioo. The telephone numbers are: 
Edmonton 427-7661 
Calgary 297·6'571 
Toll Free number witbin Alberta 1·800-432-1838 
t£ the harassment is from a eo-worker and U_nion 
member, check with your Union represen~tive 
about complaint prt>ced~res through your Onion. 
1991 Workshop Schedule 
Date 
March 6 & 7 
March 12 & 13 
March 19 & 20 
April 9 & 10 
March 19 & 20 
April 9 & 10 
April16 & 17 
April23 & 24 
April 30 & May 1 
May 7 & 8 
May 15 
Provincial Workshop 
May 21 & 22 
May 28 & 29 
June 4 & 5 
June 11 & 12 
June 18 & 19 
Sept. 11 
Provincial Workshop 
Oct. 8 & 9 
Oct. 15 & 16 
Oct. 22 & 23 
Oct. 29 & 30 
Nov. 5 & 6 
District Workshop 
S.D. Health & Safety 
S.C.D. Health & Safety 
C.D. Health & Safety 
N.C.D. Health & Safety 
N.D. Grievance . 
S.D. Local Admin. 
S.C.D. Local Admin . 
C.D. Local Admin. 
N.C.D. Local Admin. 
N.D. Local Admin. 
1. Nurse & the Law 
2. Nurse & the Union 
3. Leadership in Nursing 
4. Contract Administration 
5. Political Action 
S.D. 
S.C.D. 
C.D. 
N.C.D. 
N.D. 
Prof. ~esponsibility Committee 
Prof. Responsibility Committee 
Prof. Responsibility Committee 
Prof. Responsibility Committee 
Prof. Responsibility Committee 
1. Nurse & the Law 
2. Nurse & the Union 
3. Leadership in Nursing 
4. Contract Administration 
5. Political Action 
S.D. Grievance 
S.C.D. Grievance 
C.D. Grievance 
N.C.D. Grievance -
.: 
N.D. Health & Safety -= 
Location 
Lethbridge 
Calgary 
Red Deer 
Edmonton 
Valleyview 
Lethbridge 
Calgary 
Red Deer 
Edmonton 
Peace River 
Calgary 
Lethbridge 
Calgary 
Red Deer 
Edmonton 
Rycroft 
Edmonton 
Lethbridge 
Calgary 
Red Deer 
Edmonton 
Peace River 
MANITOBA NURSES STRIKE UPDATE 
Continued from page 2 
" The shortages we were trying to stem will grow 
worse. Long waiting lists and bed unit closures and 
reduced quality of patient care are inevitable.' ' 
''We have done everything in our power to gain 
a fair settlement and we achieved all we could, given 
the attitude of this government." 
The following locals have rejected the agreement 
and will remain on strike with the full support of 
the Union: 
Thompson 
Churchill 
St. Amant 
Beausejour 
Johnson Memorial 
Selkirk 
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Betel 
Lions Praire Manor 
" Those locals on strike will continue to have the 
full resources of the Union behind them." 
Chernecki also noted that the Union will continue 
to pressure the government to make health care a 
priority. 
" We will be extremely visible in the next two years 
advocating for better patient care and better condi-
tions for nurses." 
United Nurses of Alberta made donations in the 
amount of $40,000.00 to aid M.N.U. In addition, 
U .N .A. has made available an interest-free loan of 
$100,000. 
-
Community Nurses 
1b Be Surveyed 
In February 1991, the Provincial Nursing Consul-
tant's office of Alberta Health will be mailing out a 
survey on the worklife concerns of nurses working 
in the community. The study will be sent to a sam-
ple of 1000 nurses in Alberta. This study is very im-
portant because the worklife of community-based 
nurses has not been studied in Alberta or elsewhere 
in Canada. 
The purpose of the study is to document the satis-
faction/dissatisfaction of community-based nurses 
regarding a wide range of work life issues, and to in-
vestigate the impact of satisfaction/dissatisf~ction on 
intentions to remain in the workforce. The mforma-
tion derived from the study will be distributed to 
nurses, unions, employers, government, and other 
interested groups. 
The study was undertaken as a resul~ of a re9u~st 
from community-based nurses that the1r worklife iS-
sues and concerns be investigated . The survey has 
been developed by a group representing home care, 
community health , occupational health, and com-
munity mental health nursing, as well as representa-
tives of the Provincial Nursing Consultant's office, Pro· 
fessional Associations, Unions and Employer Associ-
ations. 
Please ensure your voice is heard if you are includ-
ed in the sample, and look for the questionnaire in 
the mail in early February. 
If you would like more information on this study, 
please contact Tricia Braidwood-Looney at 422-5791. 
You can call toll-free using the government R.I.T.E. 
line. 
Executive Board 
President 
Heather Smith 
Home: 437-2477 
Work: 425-1025 
Vice-President 
Sandie Rentz 
Home: 346-4412 
Work: 343·4422 
Secretary!freasurer 
Heather Molloy 
Home: 456-3082 
Work: 477-4512 
i -~tla 
Hazel Pai.sh" 
Home: 539-n34 
Work: 532·3525 
Darlere m.zllace 
Home: 765-2348 
Work: 538-7400 
NORTH CENTRAL 
J.sabelle Burgess• 
Home: 462-7961 
Work: 425-1025 
Gina Kelland 
Home: 477-5847 
Work: 453·5441 
Bev Dick 
Home: 430-7093 
Work: 484·8811 (6711 
Camrelita Soliman 
Home: 487-3812 
Work: 482-8397 
Valerie Holowach 
Home: 998-9530 
Work: 895-2248 
Florence Rf)& 
Home: 433-2928 
Work: 486-8811 (764) 
CENTRAL 
1 Androw LeBlanc• 
Home: 346-8309 
Work: 343-4448 
Office: 342-2033 
Marilyn Coady 
Home: 352-8552 
Work: 352-3371 (230) 
SOUTH CENTRAL 
Dale Hor· 
Home: 238·0810 
Work: 228-8155 
Pam liegerot 
Home: 230-8101 
Work: 284-1141 (3151 
Karr!n Craik 
Home: 236-5326 
Work: 270-1332 
Holly Heffernan 
Home: 255-0479 
Work: 259-7511 (IV) 
Donnie Mtrehan 
Home: 295-1609 
Work: 228-8153 
Kathyjames 
Home: 282-6083 
Work: 270-1342 
SOUTH 
Diane Poynter• 
Home: 327·3501 
Work: 327-1531 (217) 
Sharon Dersch 
Home: 381·6844 
Work: 382·6476 
Staff 
Provincial Office 
Suite 760 
Metropolitan Place 
10303 Jasper Ave. 
Edmonton, Alberta 
T5J 3N6 
425·1025 
1·800-252-9394 
Fax: 426-2093 
David Harrigan 
Director of 
Labour Relations 
Barbara Surdykowski 
L.R.O. 
Usley Haag 
L.R.O. 
Melanie Chapman 
E.P.O 
Yessy Byl 
L.R.O. 
Murray Billett 
L.R.O. 
Nom Spencer 
L.R.O. (Temporary) 
Darlene Rathgeber 
Director of Finance and 
Mministrative Services 
Calgary Office 
505 Pacific Plaza 
700 - 6th Avenue, S.W. 
Calgary, Alberta T2P OT8 
237-2377 
l-800·661-1802 
Fax: 263-2908 
Michael Mearns 
L.R.O. 
Marilyn \flvasour 
L.R.O. 
!Aurie Coates 
L.R.O. 
*Denotes District 
Chairperson 
• 
-Constitution 
& Local 
By-Laws 
With Amendments as of 
October, 1990 
ARriCLE 1: 
Name 
1.01 This organization shall be known as the 
United Nurses of Alberta {hereinafter 
referred to as "U.N.A."). 
1.02 In the interpretation of this Constitution, 
the feminine gender used herein shall mean 
and include the masculine, and the singu-
lar shall include the plural and vice versa 
as applicable. 
ARriCLE 2: 
Objectives 
2.01 The advancement of the social, economic 
and general welfare of nurses and other 
allied personnel. 
2.02 {a) The regulation of relations between 
nurses and other allied personnel and 
between nurses and their employers. 
(b) The negotiation of written contracts 
with employees aimed at implement-
ing progressively better conditions of 
employment. 
2.03 The promotion of effective communication 
with employers. 
2.04 The promotion of the knowledge of nurses 
and other allied personnel in all things re-
lated to their social and economic welfare 
through education and research. 
2.05 The promotion of the highest standards of 
health care. 
2.06 The promotion of unity within the labour 
movement, the nursing profession and 
other allied fields through cooperation with 
and support of other organizations. 
ARriCLE 3: 
Membership 
3.01 All registered or graduate nurses and other 
allied personnel who are eligible to engage in 
collective bargaining are eligible for mem-
bership in the U .N .A. provided that no allied 
personnel shall be admitted to membership 
without the approval of a two-thirds {2/3) 
vote of the Executive Board subject to en-
dorsement at the next annual meeting. 
3.02 For greater certainty, without limiting the 
generality of the foregoing, persons who in 
the course of their employment perma-
nently exercise managerial functions or 
who are permanently employed in a con-
fidential capacity in matters relating to 
labour relations shall be excluded from 
membership. 
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3.03 Any member who is eligible to be a mem-
ber of the United Nurses of Alberta and 
pays such dues or assessments as may from 
time to time be required, shall be accepted 
as a member in good standing of the Unit-
ed Nurses of Alberta and the Chartered 
Local of the United Nurses of Alberta. Any 
member who shall be in arrears in the pay-
ment of dues or assessments for a period of 
six {6} months shall be automatically sus-
pended from membership in the United 
Nurses of Alberta and the Chartered Local 
except when on an approved leave of 
absence, layoff or grieved dismissal. Not-
withstanding the foregoing, any person 
who has resigned her membership in the 
U.N.A. due to her non-support of a strike 
or in the face of charges, or who has been 
expelled from membership shall only be 
eligible for membership in the U .N .A. or its 
Chartered Locals upon successful applica-
tion to the Executive Board for reinstate-
ment pursuant to Article 5.12. 
3.04 No person shall be refused membership be-
cause of nationality, race, colour, origin, sex 
or sexual preferance, age, physical dis-
ability or religious or political belief. 
3.05 Membership in a Local Union, chartered by 
the U .N .A., shall also constitute member-
ship in the U.N.A.; however, no person 
shall act as or be deemed to be an agent of 
the U .N .A. or any chartered or subordinate 
body of the U .N .A. because of her member-
ship unless specifically authorized in writ-
ing signed by an appropriate official to 
so act. 
ARriCLE 4: 
Executive Board . 
4.01 The affairs of the U .N .A. shall be managed 
by an Executive Board which shall be com-
posed of the following: 
1) President; 
2) Vice-President; 
3} Secretary-Treasurer; 
4) District Representatives: 
4.02 The number of District Representatives 
shall be determined on the basis of one (1) 
District Representative for the first one 
thousandJ 1 ,000} dues payers or part thereof 
in the District as of sixty {60) days prior to 
the Annual General Meeting, and an addi-
tional District Representative for every ad-
ditional one thousand {1,000) dues payers 
or part thereof in the District as of sixty {60) 
days prior to the Annual General Meeting. 
There shall be a.minirnum of two (2) Dis-
trict Representatives for each District. 
4.03 All Officers shall be elected at an annual 
meeting except that a vacancy occurring be-
tween annual meetings shall be filled in 
accordance with 6.05, Appendix " B" or 
10.10 {b) as appropriate. 
4.04 Term of Office shall mean two (2} years or 
until their successors are elected. The Term 
of Office shall begin upon adjournment of 
the Annual General Meeting of U .N .A. 
4 .05 The duties of the Board shall be as follows: 
(a) PRESIDENT 
The President shall preside at all meet-
ings· of the Executive Board and all 
meetings of the U .N .A. and shall be 
charged with the responsibility of 
carrying out the policies of the U .N .A. 
The President shall be an ex-officio 
member on all Committees of the 
Executive Board. 
{b) VICE-PRESIDENT 
The Vice-President shall preside at all 
meetings where the President is absent 
and shall be charged with the particu-
lar responsibility of establishing and 
maintaining the flow of communica-
tion between the U .N .A. and its mem-
bers, and between the U.N.A. and 
other organizations. 
(c) SECRETARY-TREASURER 
The Secretary-Treasurer shall cause to 
be kept such regular books and records 
of the U.N.A.'s finances as shall be set 
up under the instructions of the Execu-
tive Board, shall cause to be maintained 
full records of minutes of all meetings 
of the Executive Board and of all meet-
ings of the U .N .A. and shall cause to be 
maintained all records, documents and 
correspondence of the U .N .A. 
(d) THE DUTIES OF THE DISTRICT 
REPRESENTATIVES 
The District Representatives shall carry 
out generally the objectives of the 
U .N .A. and function as members of the 
Executive Board. {The terms of refer-
ence for District Representatives are as 
outlined in Appendix " B" .) 
4.06 Only members in good standing of the 
U.N.A. are eligible for membership on the 
Executive Board. 
4.07 In the event that a member of the Execu-
tive Board absents herself from two {2) con-
secutive meetings, i.e. Executive Board, 
Delegate, Special, Committee, Disciplinary 
Hearings, the reasons for such absences 
shall be delivered in writing to the Presi-
dent. If the reasons so delivered are found 
to be unsatisfactory to the Executive Board 
by a 2/3 ballot vote, the office of the mem-
ber shall be declared vacant. Such vacan-
cies shall be filled in accordance with 
Article 6.05 or Appendix B I, 3 as applica-
ble. Such appointed or elected member 
shall hold office until the next Annual 
General Meeting at which time an election 
shall be held in accordance with Article 
10.04. 
4.08 Any member of the Executive Board may 
resign her office by giving notice in writ-
ing to the President. 
4.09 Any Executive Board member who ceases 
to hold office for any reason, shall, within 
one month turn over to the Executive 
Board, all documents, assets and property 
of the U.N.A. in her possession. 
4.10 The District Representative shall designate 
an alternate member to attend Executive 
Board meetings in her absence. 
ARriCLE 5: 
Powers of the Executive Board 
5.01 (a) The Executive Board shall be respon-
sible for constitutional interpretation. 
{b) The Executive Board shall be respon-
sible for and accountable to the mem-
bership for the administration of affairs 
and activities of the U .N .A. when the 
U .N .A. is not meeting. 
5.02 {a) The Executive Board shall be respon-
sible for the formulation and develop-
ment of the general collective 
bargaining objectives of the U .N .A. and 
for the presentation of the said objec-
tives to the membership at meetings for 
discussion and approval. 
(b) The Executive Board or any person or 
committee to which the Executive 
Board delegates such authority, shall be 
empowered to negotiate and enter into 
regional, Local, provincial or area-wide 
Collective Bargaining Agreements on 
behalf of any Local or Locals without 
the necessity of the written authoriza-
tion of such Local or Locals and the Ex-
ecutive Board or its delegate shall 
coordinate activities towards this end 
in consultation with the Local Unions 
involved. 
5.03 To the extent required for the proper func-
tioning of the U .N .A., the Executive Board, 
or any person to which the Executive Board 
delegates such authority, shall employ, re-
tain, direct, and compensate personnel, 
consultants, legal, accounting, and other 
professional personnel, and engage and pay 
for the use of premises and equipment. 
5.04 No monies of the U.N.A. shall be expend-
ed without the authorization of the Execu-
tive Board or such person or persons as the 
Executive Board or a meeting of the U .N .A. 
may from time to time authorize for this 
purpose. The manner in which monies may 
be withdrawn or cheques issued by the 
U.N.A. shall be determined from time to 
time by the Executive Board. All acts bona 
fide done by any meeting of the Executive 
Board or by any person acting as a mem-
ber of the Executive Board, notwithstand-
ing if it be afterwards discovered that there 
was some defect in the appointment of any 
such person acting as aforesaid or that toey 
or any of them were disqualified, shall be 
valid as if every person had been duly 
appointed and was qualified to be a mem-
ber of the Executive Board. 
The Executive Board may set up commit-
tees of the U .N .A. and may appoint or elect 
a chairman and members to the commit-
tees. The committees shall be subject to any 
restrictions or regulations imposed upon 
them by the Executive Board. 
5.06 The Executive Board in addition to all other 
powers vested in it is hereby authorized and 
empowered subject to the approval and 
authorization of the U .N .A. as defined in 
Article 5.07: 
(a) to acquire, hold, and dispose of, real and 
personal property or any part thereof; 
(b) to invest monies on behalf of the 
U.N.A.; and 
(c) to borrow money for the purpose of the 
U.N.A. and to give security for any 
money so borrowed on any of the real, 
personal or mixed property of the 
U.N.A. by way of mortgage, pledge, 
charge or otherwise. 
5.07 Authorization for the exercise of the powers 
listed in Article 5.06(a) and 5.06(b) shall be 
by two-thirds (2/3) vote of the Executive 
Board subject to approval at the next An-
nual General Meeting. Authorization for 
the exercise of powers listed in Article 
5.06(c) shall be gained by a two-thirds (2/3) 
vote of the delegates at an Annual or Special 
meeting prior to exercise of such powers. 
5.08 The business of the U.N.A. shall be 
managed by the Executive Board who shall 
exercise all such powers of the U .N .A. and 
do on behalf of the U .N .A. all such acts as 
may be exercised by the U .N .A. and as are 
not by law or by this Constitution required 
to be done by the U.N.A. in an Annual or 
Special meeting of the U.N.A. 
5.09 The Executive Board may in the exercise 
of its powers do all such things and acts 
which in the exercise of its sole discretion 
better further the objectives of the U .N .A. 
5.10 Discipline of Members: Any member may 
be charged by another member of the fol-
lowing offences: 
(a) Violating any provision of this Consti-
tution or the Bylaws of any of its Char-
tered Locals; 
(b) Obtaining membership through 
fraudulent means or misrepresen-
tation; 
(c) Instituting, urging or advocating that a 
member of any of the Chartered Locals 
of this union should institute action in 
a court of law against the U.N.A. or 
against the Executive Board or any of 
its officers or against any of the Char-
tered Locals or any of its members in 
respect of any matter concerning the 
affairs of the U .N .A. or any of its Char-
tered Locals or chartered bodies 
without first exhausting all remedies 
through the forms of appeal provided 
in this Constitution; 
(d) Publishing or circulating either ver-
bally or otherwise among the member-
ship false reports or misrepresentations 
concerning any member of the U .N .A. 
in respect to any matter connected with 
the affairs of the U .N .A. or its Char-
tered Locals; 
(e) Working in the interest of any organi-
zation competing with the U .N .A. in a 
manner which is detrimental to the 
U .N .A. or any of its Chartered Locals; 
(f) Fraudulently receiving or misappropri-
ating any property of the U .N.A. or any 
of its Chartered Locals; 
(g) Using without proper authority the 
name of the U .N .A. or of the Chartered 
Local for soliciting funds or advertising; 
(h) Without receiving proper authority to 
do so, furnishing a complete or partial 
list of the membership of the U .N .A. or 
of any Chartered Local to any person 
or persons other than those whose offi-
cial position entitles them to have such 
a list; 
(i) Wrongfully interfering with any officer 
or accredited representative of the 
U.N.A. or any of its Chartered Locals 
in the discharge of his or her duties; 
Ul Circulating reports designed or calcu-
lated to injure or weaken the U .N .A. or 
any of its Chartered Locals; 
(k) Doing any act contrary to the Consti-
tution or to the Bylaws of any Char-
tered Local, or failing to do any act 
required of her by the said Constitution 
or Bylaws, where such conduct has the 
effect of injuring the U .N .A., the Execu-
tive Board of the U .N .A. or any of its 
Chartered Locals, or impeding the im-
plementation of any policy constitu-
tionally formed by either the U .N .A. or 
any of its Chartered Locals; 
(1) During the course of a strike by the 
U .N .A. or any of its Chartered Locals 
failing to give all necessary support to 
the said strike. 
5.11 1. At the first Executive Board Meeting 
after the Annual General Meeting, the 
Executive Officers of the U .N .A. shall 
strike a three (3) member Investigating 
Committee from amongst the members 
of the Executive Board. 
2 . (a ) At the first Executive Board Meet-
ing after the Annual General Meet-
ing, the Executive Officers of 
U.N.A. shall strike a five (5) mem-
ber Disciplinary Committee from 
the members of the U .N .A. Execu-
tive Board. There shall be appoint-
ed one ( 1) District Representative 
and one ( 1) alternate from each 
district. 
(b) If the District representative and 
the alternate are unable to sit for 
any reason , the Executive Board 
shall select a replacement from 
among its members. 
( c ) The President or her designate 
shall be Chair of the Disciplinary 
Committee. 
( d ) The accused and complainant shall 
each choose a member at large to 
sit as a member of the Disciplinary 
Committee. 
3. Charges against any member must be 
made in writing by a member and filed 
with the President of U.N.A. 
Charges must be filed with the Presi-
dent within one hundred and twenty 
( 120) days of the date the complainant 
first became aware of or reasonably 
should have become aware of the alleged 
violation of the U.N.A. Constitution. 
4. The President shall cause a copy of the 
charges to be served upon the accused 
member personally or by double 
registered mail. 
5. The Investigating Committee shall in-
vestigate the charges. Charges which 
are determined to be frivolous, vexa-
tious, without substance, which fail to 
clearly present a proper claim of viola-
tion of U .N .A.'s Constitution or which 
were filed in a manner which fails to 
comply with the procedure outlined in 
Article 5 shall be dismissed. 
6. The Investigating Committee shall at-
tempt to mediate the dispute. 
7. The Investigating Committee shall sub-
mit a written decision to the President 
within thirty (30) days of charges being 
filed with the President. The President 
shall notify the parties of the decision 
of the Investigating Committee. 
8 . The complainant may appeal the deci-
sion of the Investigating Committee to 
the Executive Board at the next follow-
ing Executive Board meeting, upon 
written request to the President. 
9. The members of the Investigating Com-
mittee shall not sit as members of the 
Disciplinary Committee. The Chairper-
son of the Investigating Committee 
shall be an observer at the Disciplinary 
Hearing. The Chairperson of the Dis-
ciplinary Committee shall ensure that 
the complainant provides to the ac-
cused specific details of the allegations. 
Any concerns by either party as to the 
form of the charges shall be dealt with 
by the Chairperson of the Investigating 
Committee. 
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10. If a Disciplinary Hearing is to be held, 
the Disciplinary Comm!ttee shall deter-
mine the time and place of the hearing. 
The parties shall be notified at least two 
(2) weeks before the hearing. Unless 
the parties agree otherwise, the Dis-
ciplinary Hearing shall be held no later 
than ninety (90) days from the date the 
charges are filed with the President. 
The members shall be deemed to have 
been notified of the Disciplinary Hear-
ing on the date of receipt of the 
registered letter. 
11. The member in receipt of the charges 
may resign her membership in the 
U .N .A. in which case the charges will 
not proceed. 
12. Every member of the Union shall be en-
titled to a fair and impartial Discipli-
nary Hearing by the Disciplinary 
Committee. 
13. At all hearings the Disciplinary Com-
mittee may obtain the assistance of 
counsel to advise it with respect to the 
law and procedure. 
14. (a) Should the complainant fail to ap-
pear before the Disciplinary Com-
mittee, without a satisfactory 
explanation, the Disciplinary Com-
mittee may dismiss the charges or 
adjourn the hearing on notice to all 
parties. 
(b) Should the complainant notify the 
Disciplinary Committee of her 
wish to withdraw the charges, the 
Disciplinary Committee shall dis-
miss the charges. 
15. Should the accused fail to appear before 
the Disciplinary Committee, without 
providing a satisfactory explanation, 
the Disciplinary Committee may, if it 
considers it advisable, proceed. 
16. In all cases the onus of establishing guilt 
of a member shall be upon the com-
plainant. 
17. No evidence shall be considered by the 
Disciplinary Committee except that 
which is offered by the Hearing. The 
accused shall be given every reasona-
ble opportunity to be heard and to 
present evidence in her own defence. 
She may be assisted by counsel of her 
own choosing or she may waive any or 
all of the rights set forth herein. 
18. The Disciplinary Committee shall find 
the accused guilty or not guilty by a 
secret ballot. The finding shall be by 
majority vote. In the event of a tie vote, 
the accused shall be found not guilty. 
19. Upon hearing the evidence, if the Dis-
ciplinary Committee finds the accused 
guilty, the Disciplinary Committee 
may expel, suspend or reprimand the 
accused. 
20. The decision of the Disciplinary Com-
mittee shall be binding. 
21. The decision of the Disciplinary Com-
mittee shall be reported forthwith to 
the accused, the complainant and their 
locals. 
22. All expenses incurred by the accused 
in defending charges shall be borne by 
herself except in the case of acquittal 
in which case all reasonable expenses 
incurred by the accused shall be borne 
by the Union. All expenses incurred by 
the complainant in pressing charges 
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shall be borne by herself except in the 
case of proven guilt in which case all 
reasonable expenses incurred by the 
complainant shall be borne by the 
Union. 
23. There shall be a written record of the 
Disciplinary Hearings, copies to be 
available to participants of the Hearing. 
Each local shall receive a list of dis-
ciplined members and members who 
have withdrawn. 
5.12 (a) Any person who has been expelled 
from membership or who has resigned 
following the receipt of charges is not 
eligible to apply for membership at any 
Local of the U.N.A. Where a person 
wishing to become eligible for member-
ship in the U.N.A. is required by the 
terms of Article 3.03 to apply to the Ex-
ecutive Board for reinstatement, appli-
cation shall not be made until one ( 1) 
year from the date of expulsion or date 
of resignation. Prior to the Board con-
sidering such an application, the appli-
cant shall have met the criteria for 
reinstatement as determined by Execu-
tive Board policy. 
(b) A person who has been suspended 
from membership shall have her mem-
bership card held at Provincial Office 
for the duration of the suspension. Such 
member shall forfeit all rights and 
benefits under the Constitution but 
shall remain bound by the terms of the 
Constitution. 
ARTICLE 6: 
Meetings of Executive Board 
6.01 The Executive Board shaJI meet at the call 
of the President or at the request of no few-
er than three (3) members of the Executive 
Board in writing to the President. In any 
event, the Executive Board shall meet at 
least once in every four (4) months. 
6.02 The time and place of meetings of the Ex-
ecutive Board shall be determined by the 
President, provided that any meeting re-
quested by no fewer than three (3) mem-
bers of the Executive Board, pursuant to the 
provisions of Article 6.01 , shall be held wi-
thin thirty (30) days of the receipt by the 
President of any such request . Every Board 
member shall be given at least fourteen (14) 
days' notice of such meetings. 
6.03 The majority of the members or delegated 
alternate members of the Executive Board 
shall constitute a quorum for the transac-
tion of business. 
6.04 Unless otherwise provided in this Consti-
tution, any questions arising at a meeting 
of the Executive Board shall be decided by 
a majority vote of the members present. 
Each member of the Executive Board shall 
be entitled to one ( 1) vote on each question 
which is voted upon at a meeting. 
6.05 In the event that the President, Vice-
President, or Secretary-Treasurer should re-
sign, die or otherwise cease to act, the Ex-
ecutive Board shall elect by and from 
themselves a replacement until the next An-
nual General Meeting at which time an 
election shall be held in accordance with 
Article 10.04 or for the unexpired term as 
appropriate. 
6.06 The Executive Officers, with unanimous 
agreement, may poll the Executive Board 
in emergency circumstances. Polling to be 
done in accordance with Executive Board 
Policy. 
ARTICLE 7: 
Meetings of the U.N.A. 
7.01 The U.N.A. shall hold an Annual General 
Meeting in the months of September, Oc-
tober or November of every calendar year 
at such place as may be determined by the 
Executive Board. 
7.02 A Special Meeting of the U.N.A. may be 
called at any time and place at the request 
in writing of at least one-third (1/3) of the 
members of the Executive Board or of at 
least one-third (1/3) of the Chartered Locals 
which shall represent one-third ( 1/3) of the 
membership evidenced by notice in writ-
ing signed by the President of each and shall 
be held within forty-five (45) days of the 
receipt by the President of the U.N.A. of 
any such request. Any such request shall 
specify the subjects to be considered at such 
a Special Meeting. 
7.03 Every Chartered Local shall be given at 
least thirty (30) days' notice of the Annual 
General Meeting and as much notice as pos-
sible of Special Meetings. The President and 
Secretary-Treasurer of each Chartered Lo-
cal shall make every reasonable effort to in-
form the members of the Chartered Locals 
of the said meetings. 
7.04 The form of notice of meetings shall speci-
fy the subject to be considered at the meet-
ing, and, in the case of Special Meetings, 
only such subjects as are specified in the no-
tice calling the meeting may be considered 
and acted upon at that meeting. 
I~ 
ARTICLE 8: 
Voting at Meetings of the U.N.A. 
8.01 At any Annual or Special Meeting of the 
U.N.A. each Chartered Local is entitled to 
be represented by one (1) voting delegate 
for fifty (50) members or part thereof. 
8.02 The local president shall ensure that each 
voting delegate chosen to represent her local 
is a member in good standing of U .N.A. The 
number of voting delegates to which each 
local is entitled shall be based on the num-
ber of members in the said local, thirty (30) 
days prior to the Annual General Meeting. 
8.03 The Chairman of the meeting shall appoint 
scrutineers. 
8.04 The scrutineers shall arrange for the hold-
ing of any vote; shall distribute, collect and 
count ballots if used; and shall report the 
resuits in writing to the meeting. 
8.05 Two-thirds (2/3) of the registered voting 
delegates, including a representative from 
each district, shall constitute a quorum for 
the transaction of business. 
8.06 Unless otherwise provided in this Consti-
tution , any resolution presented at a meet-
ing of the U .N .A. or of any of its committees 
shall be deemed to have been carried if a 
majority of the voting delegates present 
vote in favour of it. 
8.07 Voting shall be by show of hands unless the 
Chairman otherwise directs or unless other-
wise provided hereinafter. 
8.08 Every member of the Executive Board shall 
have a vote as though she were an accredit-
ed voting delegate. 
8.09 Unless otherwise specified, any decision 
adopted at a meeting shall take effect forth-
with at the conclusion of the meeting. 
8.10 For the purpose of this Article the three (31 
units of U.N.A. Local #121 shall be regard-
ed as separate Chartered Locals, and Local 
#121 shall not be regarded as a Chartered 
Local. 
ARriCLE 9: 
Strike Votes and 
Ratification Votes 
9.01 Strike votes and ratification votes shall be 
conducted by secret ballot. 
9.02 Only U .N.A. members shall have the right 
to vote in strike and ratification votes. 
9.03 An information meeting shall be held at 
least twenty-four (241 hours prior to com-
mencement of strike and ratification votes. 
9.04 Strike votes and ratification votes shall be 
conducted on all shifts within a twenty-four 
(241 hour period. 
ARTICLE 10: 
Elections 
10.01 All officers shall be elected at the Annual 
General Meeting by a majority of the vot-
ing delegates present and voting. 
10.02 All elections shall be by secret ballot, un-
less otherwise provided in the Constitution. 
10.03 The Legislative Committee or any known 
persons acting with its authority shall pre-
pare nomination forms for the Annual 
General Meeting and shall send them to the 
President and Secretary of each Local at 
least sixty (60) days prior to the Annual 
General Meeting. 
10.04 The offices of President, Secretary !Treasurer 
and one-half or the majority of District 
Representatives, in each District, shall be 
elected in the years ending with even num-
bers. The offices of Vice-President and one-
half or the minority of District Representa-
tives in each District, shall be elected in the 
years ending with uneven numbers. 
10.05 Each District Representative must be a 
member of a Chartered Local in the District 
she represents . Only members from the 
District may nominate her and only voting 
delegates from said Districts are entitled to 
vote in her election. 
10.06 Upon receipt of nomination forms, the 
President of each Local shall make every 
reasonable effort to inform the Local that 
· the Legislative Committee will receive 
nominations pursuant to this Article. 
10.07 Each nomination shall be oh a proper form 
bearing the name of the nomine~ and sig-
natures of two (2) members in good stand-
ing of the U.N.A. 
10.08 Nominations shall be accepted until forty-
five (451 days prior to the Annual General 
Meeting or from the floor at the Annual 
General Meeting only in the absence of an 
official nomination. 
10.09 The list of candidates, signed by the Chair-
man and two (21 members of the Legisla-
tive Committee, shall be sent no later than 
thirty (30) days before the Annual General 
Meeting to the President of the U .N .A. and 
to the President of each Local and delegate. 
Every reasonable effort shall be made to in-
form the members of the Local. 
10.10 (i) A motion to rescind the election of an 
Executive Officer of the U .N.A. may 
only occur at a Special Meeting of the 
U .N .A., referred to in Article 7 or at an 
Annual General Meeting of U .N .A. 
provided that thirty (30) days' notice of 
such motion has been given. 
(iil A motion to rescind the election of a 
District Representative of the U .N .A. 
may only occur at a special delegate 
meeting of that district of U .N .A. 
provided that thirty (30) days notice of 
such motion has been given. At the Spe-
cial Delegate Meeting each Chartered 
Local of that District is entitled to be 
represented by one ( 1) voting delegate 
for fifty (50) members or part thereof. 
(iii) Any motion to rescind the election of 
a member of the Executive Board of the 
U .N .A. must be passed by a two-thirds 
(2/31 vote of the voting delegates 
present and voting. 
(iv) Election for such resultant vacancy for 
the unexpired term shall occur at this 
same meeting. Nominations shall be 
received from the floor. 
ARriCLE ll: 
Revenue 
11.01 The revenue of the U.N.A. shall be derived 
as follows: 
(a) Each Chartered Local shall remit to the 
U.N.A. each month such sum as may 
be determined from time.to time by the 
U.N.A. at an Annual or Special Meet-
ing. Any change in the dues structure 
must be ratified by a two-thirds (2/3) 
vote of delegates at an Annual or Spe-
cial Meeting. 
(b) The charter fee to establish a new Char-
tered Local shall be one dollar ($1.001. 
(c) The U .N .A. may accept any donation, 
grant, bequest or other form of trans-
fer of funds or properties from any 
charitable, governmental, educational 
or other source and may agree with the 
transferrer to devote the funds or 
proper properties so transferred to any 
specific purpose consistent with the ob-
jectives of the U.N.A. without any po-
litical bias or favours. 
11.02 The U.N.A. shall have the right to levy 
assessments for special purposes upon its 
dues payers, provided that any such assess-
ment must first be approved by a two-thirds 
(2/3) vote at an Annual or Special Meeting 
of the U.N.A. Prior notice will be given. 
11.03 Any funds owed to the U .N .A. by a Char-
tered Local pursuant to the provisions of 
this Constitution shall constitute a 
preferred claim and must be paid promptly 
by the Chartered Local each month prior 
to the payment of any other obligations of 
the Chartered Local. 
11.04 (a) U .N.A. dues shall be one point one per-
cent (1.1 %) of gross income, with a 
minimum of ten dollars ($10.00) per 
dues payer per month. 
(b) The U.N.A. shall issue to each Char-
tered Local a monthly rebate. The 
monthly rebate of dues to the Char-
tered Locals shall be as follows: For the 
first twenty (20) dues payers or part 
thereof of the Local the rebate shall be 
three dollars ($3.00) per dues payer per 
month. For the next one hundred ( 100) 
dues payers or part thereof the rebate 
shall be two dollars ($2.00) per dues 
payer per month. For all remaining 
dues payers the rebate shall be one dol-
lar ($1.00) per month. 
(c) There shall be an Emergency Fund. 
The amount paid to the Emergency 
Fund on a monthly basis shall be no less 
than fifteen percent (15%) of the dues 
revenue of the U.N.A. 
11.05 In the event of a strike or the approval of 
a loan or donation to other trade Unions, 
assistance, as determined from time to time 
by the Executive Board, shall be drawn 
from the Emergency Fund. 
11.06 Any member paying dues at more than one 
(1) source shall , upon r~quest with submis-
sion of pay slips, receive from Provincial 
Office a reimbursement of dues paid in ex-
cess of the amount set out in Article 11.04. 
11.07 For the purpose of this Article the three (3) 
units of U .N .A. Local # 121 shall be regard-
ed as separate Chartered Locals, and Local 
#121 shall not be regarded as a Chartered 
Local. 
ARriCLE 12: 
Audit 
12.01 The fiscal year of U.N.A. shall be January 
1st to December ' 31st unless otherwise 
designated by the Executive Board. There 
shall be an auditor ofU.N.A. who shall not 
be a member, employee, or relative of an 
employee, of the U.N.A.; and shall be a 
Chartered Accountant. The Executive 
Board shall appoint an auditor annually. 
The auditor shall conduct an audit once 
every year and shall submit a written report 
to the Annual General Meeting and to each 
local at least one hundred and twenty ( 120) 
days prior to the Annual General Meeting. 
ARriCLE 13: 
Chartered Locals 
13.01 The U .N.A. may issue a Charter to any 
group eligible for membership under Arti-
cle 3, and the group shall thereafter be 
referred to as a " Chartered Local". 
13.02 (a) Subject to the provisions of Article 
13.03, the Bylaws contained in Appen-
dix "A" shall be the Bylaws of every 
Chartered Local. 
(b) In the event of conflict between any 
clause of this Constitution and any 
clause of the Bylaws of a Chartered Lo-
cal, this Constitution shall be para-
mount and the clause in this 
Constitution shall apply. 
13.03 (a) Except as a result of amendment to Ap-
pendix "A" atameetingofU.N.A., the 
Bylaws of a Chartered Local may be 
amended only with the apr oval of a 
two-thirds (~/3) vote of those members 
present and voting at a meeting of the 
Chartered Local, and with the approval 
of the Executive Board of U.N.A. 
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13.04 
13.05 
(b) Bylaws of a Chartered Local which 
were amended or altered prior to 
November 8, 1984 in accordance with 
the Constitution of U .N .A. at that time 
shall be deemed to have been amend-
ed or altered in accordance with Arti-
cle 13.03 (a). 
All Collective Agreements with employers 
of members shall be signed by two (2) Ex-
ecutive Officers of the Chartered Local as 
the contracting party on behalf of the mem-
bers affected. 
In any situation in which there i·s reason to 
believe that a Chartered Local has adopted 
or undertaken policies or activities contrary 
to the principles and policies of the U .N .A., 
the Executive Board shall have the power 
upon a two-thirds (2/3) vote of the Execu-
tive Board to conduct an investigation into 
the affairs of the Chartered Local and to re-
quire the Chartered Local to amend and rec-
tify any policies or activities contrary to the 
principles and policies of the U.N.A., and 
the Executive Board may: 
(a) appoint a Trustee or Trustees for the 
Chartered Local, or 
(b) revoke the Charter of the Chartered Lo-
cal on such terms and conditions as the 
Executive Board may see fit. 
Where the Executive Board determines 
that the Charter of a Chartered Local 
is to be revoked or a Trustee or Trustees 
are appointed pursuant to the provi-
sions of this Article, the Chartered Local 
shall be entitled to a fair hearing before 
the Executive Board within three (3) 
months. Any action of the Executive 
Board under this Article may be ap· 
pealed to the Annual General Meeting. 
If the Annual General Meeting is sched-
uled for three (3) months or more from 
the date of the decision of the Execu-
tive Board, the Chartered Local may, 
with at least one-third ( 1/3) of the Ex-
ecutive Board or one-third (1/3) of the 
Chartered Locals which shall represent 
one-third ( 1/3) of the membership, de-
mand a Special Meeting of the U.N.A. 
This Special Meeting shall be held wi-
thin two (2) months to consider the 
Trusteeship or suspended Charter. 
13.06 (a) Where the Executive Board makes an 
order provided for in Article 13.05, the 
Executive Board may order that all 
funds and properties of any nature held 
by the Chartered Local shall be held in 
trust for the purpose of effecting a re-
organization of the said Chartered Lo-
cal. If such a re-organization is effect-
ed, such funds and properties of the 
Chartered Local shall be reinvested 
with the Chartered Local for its use and 
benefit. If the Chartered Local is not re-
organized within -a period of one ( 1 I 
year, such funds and properties shall 
revert to the provincial funds of U .N .A. 
(b) Where the Executive Board orders that 
all funds and properties held by a Char-
tered Local shall be held in trust of the 
U.N.A. , it shall be the duty of the 
officers of the Chartered Local to de-
liver forthwith all funds and properties 
of any nature held by the Chartered Lo-
cal to the Trustee or Trustees appointed 
pursuant to the provisions of this Article 
or duly authorized agent who shall be 
entitled to take immediate possession 
of all funds , properties, books and 
records of the Chartered Local and 
shall have authority to bring appropri-
ate legal proceedings to secure such 
funds , properties, books and records. 
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13.07 For the purpose of this Article the three (3) 
units of U.N.A. Local #121 shall be regarded 
as separate Chartered Locals, and Local 
#121 shall not be regarded as a Chartered 
Local. 
ARriCLE 14: 
Merger and/or Transfer 
14.01 A Chartered Local may merge and/or trans-
fer its jurisdiction, rights, privileges, duties 
and assets to one ( 1) or more Chartered 
Locals. 
14.02 The Chartered Local transferring and the 
Chartered Local(s) receiving and the Execu-
tive Board must each approve of the merg-
er and/or transfer. 
14.03 A meeting between the parties must be held 
for the transfer and/or merger. 
14.04 
14.05 
The transfer and/or merger must be ap· 
proved by a two-thirds (2/3) vote of the 
membership of each Local concerned by 
secret ballot. The voting shall be conduct-
ed in accordance with Article 9: Strike Votes 
and Ratification Votes. 
A Chartered Local may also merge with 
another bargaining agent for the purpose of 
acquiring its jurisdiction, rights, privileges, 
duties and assets. 
ARriCLE 15: 
Constitutional Amendments 
and Policy Resolutions 
15.01 
15.02 
15.03 
This Constitution may be amended or 
altered only at a meeting of the U .N .A. by 
a two-thirds (2/3) vote of those voting 
delegates present and voting. 
Except where otherwise required in. this 
Constitution a resolution shall requue a 
simple majority to pass. 
There shall be a Constitution and Resolu-
tions Review Committee struck by the 
Legislative Committee of the Exec~tive 
Board. The function of such Committee 
shall be to facilitate· the processing of con-
stitutional amendments and policy resolu-
tions for U .N .A. 's Annual General Meeting. 
15.04 (a) Throughout the year and up to one 
hundred (100) days prior to the date of 
the Annual General Meeting, any 
member may submit to the Constitu-
tion and Resolutions Review Commit-
tee a resolution or constitutional 
amendment in writing signed by su~h 
member. The Executive Board shall 
have the right to submit any resolution 
to the Committee at any time up to the 
date of the meeting. Late resolutions 
shall be submitted to the Constitution 
and Resolutions Review Committee 
who shall consider the urgency of the 
resolution. Only late resolutions 
deemed to be of an urgent nature shall 
be placed before the meeting. 
(b) The proposer shall have the right to ap· 
peal the Committee's decision by hav-
ing her appeal placed before the 
General Assembly of the meeting. 
15.05 (a) The Constitution and Resolutions 
Review Committee shall: 
15.06 
15.07 
(i) receive and prepare constitutional 
amendments and resolutions for 
presentation to the Annual Gener-
al Meeting; 
(ii) have power to eliminate duplica-
tions in constitutional amend-
ments and resolutions submitted, 
after consultation with and agree-
ment of the proposer; 
(iii) have the power to determine the 
order in which constitutional 
amendments and resolutions will 
be presented to the meeting; 
(iv) have power to edit constitutional 
amendments and resolutions 
provided that the purport of any 
such amendment or resolution is 
not changed and only after consul-
tation with and agreement of the 
proposer. 
(v) have the power to propose con-
stitutional amendments up to 
forty-five (45) days prior to the An-
nual General Meeting. 
(b) The proposer shall have the right to ap-
peal the Committee's decision by hav-
ing her appeal placed before the 
General Assembly. 
A majority of the members of the Consti-
tution and Resolutions Review Committee 
shall constitute a quorum. 
The Constitution and Resolutions Review 
Committee shall prepare a report which 
shall be sent to the President and Secretary 
of each Chartered Local at least thirty (30) 
days prior to the Annual General ~e~ting. 
This report shall contain all constitutional 
amendments and resolutions and their 
rationale. 
15.08 The Constitution and Resolutions Review 
Committee shall prepare a supplementary 
report containing those resolution~ which 
have been submitted to the Committee by 
the Executive Board after the preparation 
of the report referred to in 15.07 and this 
supplementary report shall be presented to 
the meeting. 
15.09 All amendments and resolutions must: 
(a) deal with only one (1) subject; 
(b) be submitted on the appropriate forms 
before respective deadlines. 
ARriCLE 16: 
Rules of Procedure and Order of 
Business at Meetings of the UNA. 
16.01 Th•.:: rules of procedure and order of busi-
ness at Meetings of the U .N .A. shall be 
governed by the current edition of Robert' s 
Rules of Order (Copyright 1981). 
16.02 A Parliamentarian shall be appointed for 
each Annual General Meeting. 
APPENDIX 'W' 
Bylaws Governing 
Chartered Locals 
BYLAW l· NAME 
This organization shall be known as the United Nurses 
of Alberta !hereinafter refe rred to as the " Chartered 
Local' '). 
·-, 
BYLAW 11- EXECUTIVE 
1. The affairs of the Chartered Local shall be ad· 
ministered by an Executive which shall be composed 
of the following: 
1) President 
2) Vice-President 
3) Secretary 
4) Treasurer 
The Executive shall meet at least once every four 14) 
months. 
2. Throughout these Bylaws, the term "President" shall 
be deemed to refer to the President of the Chartered 
Local unless otherwise expressly stated. 
BYLAW Ill - REPR~ENTATIVES 
An appropriate number of representatives may be elect-
ed by and from the members of the Chartered Local to 
represent nurses and other allied personnel employed 
in specific areas or functions of their employer's estab· 
lishment. The said representatives may be appointed 
by the Executive if a majority of the members of the 
Chartered Local at a meeting authorize the Executive 
to appoint such representatives as it sees fit. 
BYLAW IV· COMMITTEES 
There shall be a Grievance Committee composed of 
three 13) members. One of these shall act as the Chair-
man and they shall be elected at an Annual or Special 
Meeting of the Chartered Local. 
All standing committees of the Chartered Local shall be 
elected by the membership. The Executive may set up 
special committees of the Chartered Local and may ap· 
point the members of each such Committee from the 
members of the Chartered Local, the Chairman to be 
chosen by the Executive and to be entitled to a casting 
vote in the case of a tie. The Executive may delegate any 
of its powers to any such committees. These commit-
tees shall be subject to any restrictions or regulations 
imposed upon them by the Executive. 
BYLAW V - ELECTIONS 
1. The Executive shalJ be elected at each Annual Gener-
al Meeting or where the Chartered Local wishes the 
term of office may be for 2years with alternate Ex-
ecutive elected at each Annual General Meeting. 
2. Nominations for the Executive and for any other po-
sitions for which elections are held shall be received 
from the floor. 
3. All elections shall be by secret ballot or show of 
hands. 
4. lil A motion to rescind the election of an officer of 
a local may only occur at an Annual or Special 
Meeting of the local. referred to in Bylaw VIII 
provided that at least fourteen j14) days' notice 
of such motion has been given. 
liil Any motion to rescind the election of an officer 
of a local must be passed by a two-thirds j2/3) 
vote of the members present and voting at such 
meeting. 
jiii) Elections for such resultant vacancy shall occur 
at this same meeting. 
BYLAW VI- VACANCIES 
In the event that a member or members of the Execu-
tive of the Chartered Local should resign, die or other· 
wise cease to act, the Executive shall appoint from the 
members of the Chartered Local a replacement until the 
next general meeting. As much notice as possible will 
be given and at this meeting an election will be held to 
fill the vacancy according to Bylaw V 121 and j3). 
BYLAW VII - ELECTION OF VOTING DELEGATE 
1. Any two 121 members of the Chartered Local may 
nominate a voting delegate provided that they 
produce satisfactory proof that the consent of the 
nominee to stand for election has been obtained. 
2. A voting delegate and an alternate voting delegate 
to attend any meeting of the United Nurses of Alberta 
I hereinafter referred to as the U.N . .i\.) shall be elect· 
ed by a majority vote of those members of the Char· 
tered Local present at a meeting of the Chartered 
Local. The alternate voting delegate shall act 
whenever the voting delegate is unable to do so. 
3. Both the voting delegate and the alternate voting 
delegate shall be members of the Chartered Local. 
BYLAW VIII - MEETINGS 
1. Once in every calendar year, there shall be an An-
nual General Meeting of the Chartered Local. At least 
two 12) weeks' notice shall be given. During the An-
nual General Meeting, reports shall be presented by 
each member of the Executive, the affairs of the Char-
tered Local shall be reviewed and planned, and elec· 
tions shall be held. The Chartered Local's Annual 
General Meeting shall be held by June 30 of each 
year. 
2. A Chartered Local shall hold general meetings at least 
quarterly on the call of the President or her designate. 
3. ja) A Special Meeting may be called at any time and 
place by the President of the Chartered Local. 
Members shall be given reasonable notice of any 
such meeting. 
jb) A Special Meeting of the Chartered Local may 
be called at the request of any three 13) mem-
bers of the Chartered Local made in writing to 
the President. Any request for a Special Meet-
ing of the Local shall specify the subjects to be 
considered at such a Special Meeting. As much 
notice as possible will be given and the meeting 
will be held within seven l7l days of the request 
with the exception of a Special Meeting held in 
reference to Bylaw Vj4). 
jc) The assigned District Representative shall be in-
vited by the Local President to attend at least one 
Ill Local general meeting. 
4 . The rules of procedure and order of business govern-
ing meetings of the Chartered Local shall be as out-
lined in accordance with Article 16 of U.N.A.'s 
Constitution. 
BYLAW IX - QUORUM 
1. The majority of members present at a meeting of the 
Chartered Local shall constitute a quorum of the 
Chartered Local for the transaction of business. 
2 . Three (3) members of the Executive shall constitute 
a quorum of the Executive for the transaction of 
business. 
BYLAW X - DUTIES Of OFFICERS 
President 
(a) The President shall be the senior executive officer 
of the Chartered Local and shall act as chairman at 
all meetings of the Executive and the Chartered Lo· 
cal. In the case of a tie in a vote of the Executive or 
the Chartered Local or any other committee of which 
she is chairman, the President shall have the casting 
vote. 
jb) The President shall be an ex-officio member of all 
committees. 
jc) The President or delegate shall represent the Char· 
tered Local on the District Committee. 
Vice-President 
The Vice-President shall carry out duties as assigned by 
the President and act in lieu of the President in her 
absence. 
Secretary 
The Secretary: 
(a) shall keep a record of all meetings of the Chartered 
Local and of all meetings of the Executive; 
jb) shall be responsible for the correspondence of the 
Chartered Local; 
jc) in conjunction with the Treasurer, shall keep a record 
of the membership of the Chartered Local. 
Treasurer 
The Treasurer: 
(a) shall be responsible for arranging for the collection 
and forwarding of members' dues of the UNA; 
jb) shall be responsible for the safekeeping of the mo-
nies of the Chartered Local and shall keep a record 
of all financial transactions; 
jc) shall make a financial report at regular meetings, the 
Annual General Meeting of the Chartered Local and 
at meetings of the Executive; 
(d) in conjunction with the Secretary, shall keep a record 
of the membership of the Chartered Local. 
BYLAW XI - LOCAL DOCUMENTS 
Any member(s) of the Executive of the Chartered Local 
or member(s) of any committee of the Chartered Local 
who cease to hold office for any reason shall within one 
month, turn over to the cw:rent Local Executive all docu· 
ments, assets and propert{of the Chartered Local in her 
possession. 
BYLAW XII - FINANCES 
1. Monies of the Chartered Local shall be kept in a char· 
tered bank or credit union or trust company. 
2. Transactions shall be by cheque. 
3. The Treasurer and the President or signing officer 
shall eo-sign cheques. 
4. There shall be an annual audit by the UNA at the end 
of each fiscal year. 
BYLAW XIII - DUES AND ASSESSMENTS 
1. The Chartered Local may establish initiation fees and 
monthly dues higher than those set by the UNA. 
2. The Chartered Local may levy assessments for spe· 
cial purposes upon its members, provided that any 
assessment must first be approved at a meeting of 
the Chartered Local. 
BYLAW XIV - MERGER 
A Chartered Local may merge with another bargaining 
agent for the purpose of acquiring its jurisdiction, rights, 
privileges, duties and assets. 
The Chartered Local may, by a two-thirds (2/3) vote of 
those present at a meeting of the Chartered Local called 
for that purpose of which notice has been given to the 
members, merge with and transfer its jurisdiction, 
rights, privileges, duties and assets to one ( 1) or more 
other Chartered Locals. 
1. One or more Chartered Locals must be willing to 
transfer. 
2. Another Chartered Local or Locals must be willing 
to receive the Local. 
3. The Local wishing to merge must call a meeting for 
the purpose of merger and transfer. Notice must be 
given of this meeting. 
At the meeting a motion is made to ''merge and trans· 
fer its jurisdiction, rights, privileges, duties and as-
sets to the transferee". The motion must be passed 
by a two-thirds (2/3) vote of those present at the meet-
ing. The vote on this motion shall be in accordance 
with Articles 9 and 14 of the Constitution. · 
4. A meeting of the receiving Local or Locals must be 
called for the purpose of approving the merger and 
transfer. Notice must be given of this meeting. At this 
meeting a motion is made to "approve the merger 
and transfer". The motion must be passed by a two-
thirds 12/3) vote of those present at the meeting. The 
vote on this motion shall be in accordance with Arti· 
des 9 and 14 of the Constitution. 
5. A meeting of both parties is called by the President 
of each. Two (2) weeks' notice must be given of this 
meeting. At the meeting a motion is made to approve 
the merger and transfer. 
6. Election for officers of the Chartered Local which has 
resulted from the merger will be held. 
7. The Chartered Local may amend the Bylaws govern-
ing the Chartered Local as set out in Appendix ' 'A'' . 
The amendments must be approved by the Execu-
tive of the United Nurses of Alberta. 
8. The merger must be approved by the Executive Board 
of UNA. 
9. Once the Secretary-Treasurer of UNA receives no· 
tice and documents pertaining to the merger, a new 
or amended Charter shall be issued. 
BYLAW XV - TRUSTEESHIP 
Whenever a Trustee for a Chartered Local has been ap· 
pointed pursuant to Article 13.05 of the Constitution of 
UNA, such Trustee shall take over the complete direc· 
tion, control and supervision of the Chartered Local. 
BYLAW XVI 
United Nurses of Alberta shall be empowered to negoti-
ate and enter into regional , local or area wide collective 
bargaining agreements on behalf of the Chartered Local. 
BYLAW XVII - AMENDMENTS 
The Bylaws of a Chartered Local may be amended only 
in accordance with Article 13 of the Constitution of the 
U.N.A. 
APPENDIX "B" 
Terms of Reference for 
District Representatives 
and District Committees 
BYLAWS GOVERNING DISTRICTS OF THE UNA 
I. Organization of Districts of the U.N.A. 
1. The number of Districts and the area covered by each 
District shall be determined at the Annual General 
Meeting of the U.N.A. 
2 . There shall be a committee to administer the affairs 
of the District. The committee shall be composed of: 
ja) District Representatives; 
(b) the President or designate from each Chartered 
Local in that District and in the case of Local 
#121, the President or designate of each unit; 
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(cl any member of the District who holds the posi-
tion of Secretary or Treasurer of the District. 
3. In the event that a District Representative should re-
sigil, die or otherwise cease to act, a replacement shall 
be elected at the next District Meeting. The District 
Chairperson shalJ appoint a interim District 
Representative until such meeting. An election shall 
be held at the next Annual General Meeting in ac· 
cordance with Article 10.04 or for the unexpired term 
as appropriate. 
4. The District Committee has the power to appoint or 
elect other members of the District to committees for 
the purpose of recommending action to the District 
Committee. 
5. The Chairperson and Vice-Chairperson shall be elect-
ed by the District Committee at the first District Com-
mittee meeting following the Annual General 
Meeting. The Chairperson and Vice-Chairperson 
shall each be District Representatives. 
The Executive of the District shall consist of the Dis-
trict Representatives and the Secretary and Treasurer 
or the Secretary-Treasurer of the District. 
11. District Representatives 
1. Each District Representative must be a member of 
a Chartered Local in the District she represents. 
In the event that a District Representative shall 
change her place of employment from one (11 Dis-
trict to another or for any reason ceases to qualify 
for membership in the U.N.A., during her term of 
office, she shall resign forthwith . 
Ill. Duties of Officers 
1. Chairperson 
(a) The District Chairperson shall have the fo!Jow-
ing duties and limitations: 
(il Call and chair the Executive and district 
meetings; 
(ii) Act as ex-officio member of all com-
mittees; 
(iii) In association with Locals in the area, draft 
an agenda which shall be forwarded with 
notice of the meetings; 
(iv) Present the views, concerns and direction 
of the District at the Executive Board 
meetings; 
(vi Appoint interim District Representatives; 
(vi) In conjunction with the District Treasurer, 
prepare a District annual budget; 
(vii) Conduct the business of the District; 
(viii) Prepare District Reports for Board Meet-
ings and Annual District Report to Annu-
al General Meeting and any further 
reports deemed necessary by the District 
Chairperson or the Executive Board. 
2. Vice-Chairperson 
(a) The Vice-Chairperson shall carry out duties as 
assigned by the Chairperson and act in lieu of 
the Chairperson in her absence. 
3. Secretary 
(a) The Secretary shall have the following duties: 
(i) Shall keep a record of all meetings of the 
District and of all meetings of the Ex-
ecutive; 
(ii) Shall be responsible for the correspon-
dence of the District; 
(iii) Shall maintain current phone fan-out lists 
for the entire District Committee. Such 
lists shaH be forwarded to the members 
of the District Committee, the Represen-
tative for that District on the provincial 
negotiating committees and the President 
of U .N.A. ; 
(ivl A copy of the minutes shall be forwarded 
to the Provincial Office and locals in that 
District. 
4. Treasurer 
(a) The Treasurer shall have the following duties: 
(i) Shall hold the monies of the District in 
safekeeping and shall keep a record of aB 
financial transactions; 
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(ii) Shall make a financial report at regular 
meetings of the District and at meetings 
of the District Executive; 
(iii) In conjunction with the Disfrict Chairper-
son, prepare the annual d istrict budget. 
(ivl Shall present the necessary documenta-
tion to the U.N.A. for an Annual Audit at 
the end of the fiscal year. 
IV. Meetings of the Districts of U.N.A. 
1. District Committee meetings shall be held at least 
quarterly. 
2. The objectives of such meetings shall be: 
(a) to increase communications between the locals; 
(b) to co-ordinate efforts for a common purpose; 
(cl to act as a liaison between the Chartered Locals 
and the provincial body. 
3. Only District Committee members shaH be entitled 
to vote at the District Meetings. 
4. (al A Special Meeting may be called at any time and 
place by the Chairperson. The Distric t Commit-
tee members shall be given reasonable notice of 
any such meeting. The purpose of such meet-
ing shalJ be provided with this notice. 
(b) A Special Meeting of the District may be ca!Jed 
at any time and place at the request in writing 
of at least one-third ( 1/3) of the members of the 
District Committee evidenced by notice in writ-
ing by such members and shaH be held within 
forty-five (45) days of the receipt by the Chair-
person of any such request. Any such request 
shall specify the subjects to be considered at such 
special meeting. 
(cl At a Special Meeting of the District, for the pur-
pose of making a motion to resind the election 
of a District Representative: 
(i) representation of Locals at such meeting 
shall be as per Article 8 of the U .N .A. Con-
stitution; 
(ii) such motion must be passed by a two-
thirds (2/3) vote of the voting delegates 
present and voting at such meeting; 
(iiil elections for such resultant vacancy shall 
occur at this Special Meeting. Nomina-
tions shall be received from the floor. 
(d) The business of the District shaH be in accor-
dance with the U.N.A. Constitution and its 
Bylaws an~ with the U.N.A. Policies. 
(e) The rules of procedure and order of business 
governing meetings of the District shall be as out-
lined in- accordance with Article 16 of the 
U.N.A.'s Constitution. 
LONG & SHORr-TERM 
GOALS OF U.N.A. 
Long-1'erm Goals 
A. General 
1. All U .N .A. activity sha!J reflect the universal princi-
ples of trade unionism, including co-operation with 
other Unions. 
2. U.N.A. shaH maintain the democratic nature of the 
organization through: 
(a) open and democratic Annual and Special Meet-
ings with the authority to make major policy de-
cisions; 
(b) a commitment to openness, cooperation and par-
ticipation of the membership at every level of 
the Union structure; and 
(c) maintenance of open and democratic negotia-
tions and ratification procedures. 
3. U.N.A. shall continue to organize all unorganized 
working nurses in Alberta. 
4. Every U.N.A. member shall work in optimal work-
ing conditions achieved through a commitment to 
group bargaining and maintenance of contractual 
provisions co-ordinated at the provincial level. 
5. There shall be an efficient, effective and well main-
tained communication network between all levels 
of the Union structure, including maintenance of a 
complete and correct phone fan-out system in every 
District and Local. 
6. U .N .A. shall ensure the maintenance of an Emergen-
cy Fund. 
7. The U.N.A. shall have a financial administrative 
structure capable of ensuring full value and full ac-
counting for each dollar spent. 
8. U.N.A. shaH have a capital budget, and shall continue 
to have an operating budget, both of which shall be 
consistent with the goals of U.N.A. 
9. U .N .A. shall continue to promote publicly legislation 
and political positions favourable to U .N .A. mem-
bers and consistent with the goals of U.N.A. in the 
areas of: 
(a) negotiations; 
(b) matters of concern to our members as health 
care workers; and 
(c) matters of concern to members as citizens and 
consumers. 
B. Executive Board 
1. The Executive Board shall continue to have the com-
mitment , knowledge and authority to manage the 
business of the U .N.A. in the best interest of the mem-
bership. 
C. Locals 
1. The U.N.A. shall continue to be committed to the 
principle of member helping member through the de-
velopment of the local leadership in: 
(a) processing grievances at the local level; 
(b) identifying and resolving professional respon-
sibility issues at the local level; 
(c) identifying and resolving Occupational Health 
and Safety issues and promoting the health and 
safety of the local's membership; 
(d I promoting the principles of trade unionism and 
U.N.A. among the local's membership. 
D. Membership 
1. All members shall have knowledge and commitment 
to the principles of trade unionism with special refer-
ence to U.N.A. 
2. U .N .A. shall encourage participation by the rank and 
file membership in U .N .A. affairs. 
Short-Term Goals 
1. Free collective bargaining for all U.N.A. members. 
2. Ensure that all Hospital Locals w ill have a function-
al P.R.C. and Health and Safety Committee as per the 
Hospitals Contract. Monthly minutes shall be sent 
to Provincial Office. 
3. Ensure thaf Local leadership is processing grievances 
at the Local level up to Step 3 of the grievance 
procedure. 
4. Ensure participation by rank and file members dur-
ing negotiations by reinforcement of the process set 
up for collective bargaining. 
5. All Local Executives, Committee members and Ward 
Reps. shall have the opportunity to attend work-
shops, as appropriate. 
6. (a) Ensure that financial expenditures of U.N.A. 
ref!ect the budgetary allotments. 
(bl Proper documentation of expenditures. 
(c) Ensure the implementation of a documentation 
system for expenditures. 
7. Development of materials such as political action kits 
that will assist U.N.A. political action committees to 
ensure the achievement of Long-term Goal #9 (a). 
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